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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698- 68th Ave. N, Suite A • Pinellas Park, FL 34665-5060
(813) 547-5600 • FAX (813) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
February 8, 1996

9:00a.m.
AGENDA
I.

II.
Ill.

c
IV.

V.

VII.

CALL TO ORDER
A.
Approve agenda of the regular meeting of February 8, 1996
B.
Approve minutes of the regular meeting of January 11, 1996
C.
Approve Executive Committee actions
OLD BUSINESS
Presentation: Neighborhood Family Center Evaluation
ACTION ITEMS
A.
Special Assistant Appointment and Designation
B.
JWB/Childs Park Youth Initiative Council Memorandum of Agreement
C.
Neighborhood Family Center Contract Awards
D.
1994-95 Comprehensive Annual Financial Report/Management Letter (to
be distributed)
E.
1996-97 Funding Parameters
INFORMATION ITEMS
A.
Presentation: 1996 JWB Community Survey
B.
50th Anniversary Update
C.
Strategic Planning Update
D.
Personnel Report for January
E.
Financial Report for January (to be distributed)
F.
Site Visit Schedule and Summaries
G.
Training Center Report
H.
Media Items
OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens.
Requests for specific funding are not appropriate during the Open Agenda
portion of the board meeting.
ADJOURNMENT

UPCOMING MEETINGS: February 19, 4:00 p.m. - Strategic Planning Meeting
March 14, 9:00a.m.- Regularly scheduled Board meeting
April 2 - Cooperman-Begue Award Dinner

c

Prior to addressing the board, we would appreciate your stating your name, the name
of the organization you represent (if appropriate) and your address for the record.

DONNA J. McRAE, Chair

JAMES E. MILLS, ACSW, Executive Director

•

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of January of January 11, 1996
MINUTES
Present:

Donna McRae, Chair; Martha Maddux, Vice Chair; Frank B. Diamond, Jr., M.D.,
Secretary; Judge Frank Quesada; Dr. J. Howard Hinesley; Myrtle Smith-Carroll;
James E. Mills, Executive Director; Terry Smiljanich, Board Counsel; Amy Daly,
Executive Assistant

Ms. McRae called the meeting to order at 9:03a.m.
Motion:
Approve
Agenda

Ms. Maddux moved and Dr. Diamond seconded a motion which carried
unanimously to approve the agenda of the January 11 , 1996 regular
meeting.

Prior to approval of the minutes of the December 14, 1995 regular meeting, a correction was
made to read (correction underlined): "Prior to a motion to engage an outside contractor to
undertake an evaluation of all job descriptions, the classification/salary plan and appropriate
pay grades and salary ranges, Board questions centered on employee productivity and
efficiency, compensation, including bonuses, whether salary survevs would be conducted with
other agencies/organizations and whether the motion should be tabled until January."
Motion:
Approve
Minutes

Dr. Diamond moved and Ms. Maddux seconded a motion which carried
unanimously to approve the minutes of the December 14, 1995 meeting
as corrected.

Motion:
P/PV
Agreement

Ms. Smith-Carroll moved and Ms. Maddux seconded a motion which
carried unanimously to authorize staff to execute an agreement with
Public/Private Ventures, Inc. (P/PV) to implement a Community Change for
Youth Development initiative in the Childs Park neighborhood in St. Petersburg;
decrease the Fiscal Year 1995-96 Revenue Budget, Miscellaneous Revenues,
Public/Private Ventures from $170,000 to $131,400, decrease the Transitional
program budget from $280,502 to $241 ,902; and authorize staff to execute a
contract with the City of St. Petersburg in the amount of $12,000 ($6000 JWB
Transitional program funding and $6000 P/PV revenue) to hire a recreation
worker to support the Teen Council component of the CCYD Initiative.
Fiscal Impact: For the FY 1995-96 Operating Budget, It was projected that
JWB would be awarded $170,000 from Public/Private Ventures in support of the
CCYD Initiative in Childs Park. Due to the P/PV funding cycle, only $131,400
will be available during FY 1995-96. While P/PV is making $175,000 available
per year, the term of their contract is January 1996 through December 1996.
Adjustments in the JWB Revenue and Transitional program budgets are
necessary to accommodate the different fiscal years. Monies made available to
JWB by P/PV under this contract for October through December 1996 will be
budgeted in the JWB FY 1996-97 budget.

Motion:
Pers.Prac.

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve the recommended changes to the

Personnel Practices Manual as follows: (Proposed revisions have been
prepared legislative style to illustrate both additional and deleted language.)
5.111 ARRl:lal Lea•Jes
All regl:llar empleyees t:lirea prier te aaeptieR ef tt:lese pelioies (JaRl:lary
1Q, 1985) aRa empleyea 37.& t:let:~rs per week st:lall tie eligitlle fer aRRl:lal
lea¥e as fellews:
·
Tt:lrel:lgt:l RiRe years ef ser\'ioe 11.25 t:lrs. per metl=l.
TeR er mere years ef ser\'ioe 12.6Q t:lrs. per meRtl=l.
~

5.111; 6.1121 ~;6M3 5.112: &rl44lll.a; irl4&; 5.114:

5.115; irl4+ ~; i-:4-1-8 ~;

irHi

&A49llll

5.24

Part time regular employees afe may be eligible for participation in
group insurance at their exper.Jse if participation is consistent with terms
of current insurance contracts.

7.24

During the employee's provisional employment period, he/she may be
terminated at any time with or without cause.at aRy time.

8.232 Provisional employment evaluations which have been completed within
60 days of routine Marot:l er September evaluations may serve the
purpose of a routine evaluation. The provisional employment evaluation
shall be supplemented to assure adequate consideration of the subject
matter to which the routine evaluation is addressed.
8.31

Evaluations are to be completed by the employee's immediate supervisor (as
defined in section 2.17). Other individuals who regl:llarly exercise a
assigned coordination role in the employee's day to day work activity may witR
tt:le eeRol:lrreRoe ef tt:le empleyee, formally or informally provide Input into the
employee's evaluation.

an

Each emoloying unit shall develop a plan which allows those employees of that
unit. who desire to do so. to evaluate their immediate supervisor or assigned
coordinator. The evaluation of the supervisor/coordinator will be completed on
a form designed and approved for that puroose. The plan shall include
provisions for review of the employee's evaluation by higher management levels
as appropriate. The evaluation plan must be filed with. and ap,proved by. the
Executive Pirector (OHD).

Motion:
Early
Childhood
Collab.

Ms. Maddux moved and Dr. Hinesley seconded a motion which carried
unanimously to authorize staff to execute an agreement with Head Start
of Pinellas County; approve the receipt of a Head Start of Pinellas
County grant award of $52,000; establish a Fiscal year 1995-96 JWB
Administration, Pinellas Early Childhood Collaborative budget category in the
amount of $52,000; and waive Section 2.15 of the Personnel Practices to allow
a temporary employee to work full time throughout the grant period.

f

Dr. Diamond requested a list of JWB successful grant applications.

.

Fiscal Impact: In the Fiscal Year 1995-96 JWB Administration Budget, Pinellas
Early Childhood Collaboration will be established in the amount of $52,000. No
additional JWB dollars will be used. Funds currently budgeted for the Program
Consultant II in the Training Center will be used for the temporary position.
JWB will be required to provide benefits.
Following questions and comments from the Board on the Total Family Strategy program to
JWB staff and Suzanne Gibson Wise, Executive Director, Family Service Centers, a motion
was made:

Motion:
Total Family
Strategy

Ms. Smith-Carroll moved and Judge Quesada seconded a motion which
carried by majority to continue the Total Family Strategy Programs
currently in operation at Marriage and Family Counseling of Pinellas, Inc. and
Suncoast Center for Community Mental Health, Inc. and terminate the contracts
for the Total Family Strategy Programs currently operating at Directions for
Mental Health, Inc. and Family Service Centers of Pinellas County, Inc.,
effective March 29, 1996. Voting "Yes": Ms. Smith-Carroll, Judge Quesada,
Dr. Hinesley, Ms. McRae. Voting "No": Dr. Diamond and Ms. Maddux.
Fiscal Impact: A savings of approximately $147,000 representing half of the
current allocation to Directions for Mental Health, Inc. and Family Service
Centers of Pinellas County, Inc. during Fiscal Year 1995-96 would be realized.

c
Motion:
Youth As
Resources

Dr. Diamond moved and Ms. Maddux seconded a motion which
carried unanimously to allocate up to $20,000 to the United Way to act
as fiscal agent for the Youth As Resources Project Youth Grants and to allocate
up to $33,050 to Pinellas County Cooperative Extension Service to hire staff to
coordinate the YAR Project.
Fiscal Impact: Fiscal Year 1995-96 Request for Proposal, Early Intervention will
be reduced by $53,050 leaving a balance of $40,597.

Motion:
Holocaust
Museum

Ms. Smith-Carroll moved and Judge Quesada seconded a motion which
carried unanimously to allocate $5,000 to the Tampa Bay Holocaust
Memorial Museum and Education Center for Fiscal Year 1995-96.
Fiscal Impact: The Fiscal Year 1995-96 Transitional Fund will be reduced from
$400,000 to $395,000.

Motion:
B.E.S.T.
Init.

c

Dr. Diamond moved and Ms. Maddux seconded a motion which carried
unanimously to authorize acceptance of $7,000 from the Center for
Youth Development and Policy Research (Washington, D.C.) for planning a
proposal for participation in the B.E.S.T. Initiative (Building Exemplary Systems
for Training Youth Workers), and placement of the $7,000 in the Training
Center operating budget, contractual services.

Following a presentation on the Boot Camp Evaluation, other Information items included:
GOALS Report, Strategic Planning Update, Spring Training Post. Personnel and Financial
Reports for December, Site Visit Schedule, Training Center Report, and Media Items. The
Neighborhood Family Center Evaluation presentation was postponed until the February 8
Board meeting.

Ad!ourn:

Ms. Smith-Carroll moved and Dr. Diamond seconded a motion to adjourn at
11:22 a.m.

Item II
Regular Meeting 2/8/96

c

Neighborhood Family Centers

c

Prepared by:
Reginald S. Lee
University of South Florida
January, 1996

Funded by:
The Juvenile Welfare Board
of Pinellas County

..
Neighborhood Family Centen
Executive Summaey

c

c

This report is the second oftwo evaluation repons and is the outcome of a year-Ions
evaluation of two neiJhborhood family centers (NFCa). The purpose of the evaluation project
was to develop a model for evaluation of family centers u well as to provide data to the Juvenile
Welfare Board (JWB) ofPinellu County f1orida about exbtina centers in St. PetersburJ and
Tarpon Sprinp.
Overa!l, both centers are on a path toward empowerina residenu of their respective
neighborhoods to make informed choices reaarding their future. This form of neighborhood
development process is based on the assumption that residents through reOection and action can
best solve their own problems (c.r., Friere, 1970). Jlesidents develop and participate in a process
of getting together, identifying needs, discussing common problems. and working cooperatively
to improve community life. This kind of neighborhood development represents a significant
challenge to the JWB which hu not worked with neighborhoods in this way. The JWB, for
example, will need to assess its philosophy regarding neighborhood empowerment at both the ·
organization and individual levels. The JWB role should be to identify, educate, fimd, and
support neighborhoods in this dfon. Findings and recommendations from this year long atudy
of the development and progress of two thriving NFCa will aid the JWB in meetina this
challenge. Specific recommendations are IU&hli&hted here in the foUowina areas: NFC preimplementation, NFC progrun accountability and clarification, and NFC proaress and impact.
NFC Pre-implementatioo
The JWB should design pre-implementation activities that focus on developina
pannerships and commitments. Sanderlin and CAP were conceived and developed by iDdividuals
representing institutions., organizations, achooJs and agencies in the neighborhood and nonresident mends or supponen who are able to open doon or assist planners in aainina acceu.
Experience shows that partnerships and commitment are critical to new programs such u
Sanderlin or srowina programs such as CAP.
' 1WB ahouJd begin its pre-implementation activities in communities that have a dataThe
based need for family support programs. Pre-implementation activities should involve residents
and the JWB in a process of dialogue. reflection and assessment of tbe diverse mensths and
competencies that fuel community cbanae efForts.
Finclinas of the year-long study also indicate that JVIB should identify aistins
community residents to participate in and lead the neiahborbood family center development
process. The 1WB should provide training opportunities for these individuals. Training should
be offered on a regular basis and essentially provide a curricular approach to oeiahborhood chanae
while valuing the participation, knowledge and skills of neighborhood residents. lCtraini!'&
cannot be provided by current JWB staff. consultants with expertise mcommunity development
abould be selected. There is a need to discover ways to sustain the involvement of these
individuals and others who join the etron to work for neighborhood development.
The JWB should issue R.FPs with the intent to commit to working with neighborhood
sroups. If more than one sroup is interested in serving l particular neighborhood, staff should

.

NFC Executive Sumnwy, ii
encourage their collaboration as a condition to move toward ptannins. Planning srants should be
directed toward neighborhoods and should be a first step in this initiative. Staff should be
assigned to work with neighborhoods that have been identified as moving toward plannins and
implementation rather than with specific individuals. or groups..
Areas of the county that have indjcated an jnterest in the neighborhood family center
concept and have organized to varying degrees should be encouraged and supponed to move
forward. JWB staff' should outline strategies that wiU bring the 1WB into collaboration with
emerging nejghborhood organizations. The Rldgtcrest-Basldn Crossinz community in Larso. the
North Grtrrrwood neighborhood in Clearwater. and the Mtlrose-Mtrcy!Jordan Park area in St.
Petersburg should be developing neishborhood family centers with suppon and encouragement
ftom the JWB. These areas have &cilities within their boundaries which could be utilized as
NFCs. The demographics of the areas sugsest a need for such eft"ons, as weU.
NFC Program Accountability and Clarific&tion
Study or activity logs and panicipant lists provided evidence or activities and levels of
participation at both Sanderlin and CAP. Each NFC used activity loas to track panicipation of
individuals and activities. This type or data collection provides a rich database. Meaninsful data
is imponant for planning programs, estimating space requirements, and anticipating staff' needs.
Activity logs provide names, addresses, and telephone numbers used to determine who is in
attendance and what types or activities particular families and individuals attend. Activity logs
also indicate when attendance at an event is less than expected. Activity logs indicated steady
growth of participation at the centers in the areas of community meetings and activities, and
linkages to health care and community services. These "lists" and ..loas" provide a picture of
what happens in a neighborhood family center. However, there is no way at the present time to
determine the number of children between birth and five who participate in center activities.
Since a goa! of the NFCs is that SO percent of families have children in this age cohort, this type
of information is necessary.
The Sanderlin Center developed a procedure whereby each scheduled activity had a Jog.
Regularly scheduled activities and tenant prosrams submitted logs so that center use could be
determined. Sanderlin Center staff used activity logs u a database to map their neighborhood and
to choose target areas for outreach based upon panicipant records.
The CAP Center developed its databue using a format that featured participant DameS
and sponsored activities. This provided a different type of information about panicipanta which
enabled CAP to look at the number or people attending a panicular event. Since CAP is a
membership organization, staff can easily monitor events as well as track newcomers. In addition
activity logs and sign-in books are used to list panicipants.
In an effort to enhance program accountability and provide data for impact analysis, the _
folJowina recommendations are offered. Fim, an evaluation team should be developed that

..
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NFC Executive Sumnwy. iii

c

c

incJudes and values the perspectives of participants, program persoMeJ. and 1WB staff. The
JWB should assist in developing, administering, ind anaJyzins the results of a participant
satisfaction survey. JWB and the NFCs should conduct focus sroups of panicipants to
determine specific experiences, susgestions and outcomes which a survey instrument cannot
obtain.
The JWB should continue to work with these cent en to improve data collection methods
and to sain access to data sources unavailable to the NFCs, such as the schools. Continued
development of the participant database will provide information for the assessment or the
impact ofthe NFC initiative. It is important to thoroughly document use of the NFCs by
neighborhood residenu. Photographs taken by staff and participants could provide evidence of
participation in community-wide evenu. The parents of children who are too young to sip logs
must provide the names of their children when signing their names.
A volunteer coordinator position should exist in all NFCs. The volunteer coordinator
position could be funded at half-time or become a voluntary position for a retired individual who
remains active in the neighborhood. A volunteer force could speD staff and provide expertise
through mini-workshops or special interest topics, child care topics, tutorina or secretarial
assistance. This also expands the intersenerational nature of the NFC when elderly individuals
participate.
NFC Program Progress and Impact
Table 1 (Attachment 1) presents a summary of program outcome objeaives. The centers
conducted proarams in all required areas. The population or the respective neighborhoods and
the differing aims of the centers are reflected in the number and type of activities. For example,
CAP covers the needs or residents by targeting youth and parents almost equally. Sanderlin's
·prosrams are desiped to appeal to the whole neighborhood.
Table 2 (Attachment 2) presents a listing of required program components. This
indicates the scope and participation of neighborhood residents. Some activities achieve larJe
turnout while others repon lower numbers. aaood indicator of what types of activity the
residents seek for themselves and their children. These aeti\'ities suagest tbt neighborhood
residents see NFCs as providina activities for youth and funilies~ yet, JWB views the NFC u a
vehicle for improving outcomes for families with children birth to five.
The aroundworlc for initial impact analysis will begin with a membership database that
can be used to obtain student data necessary to evaluate the effect ofNFCs on student variables.
The Pinellas County Schools Office of Research and Accountability has been contacted to obtain
Student data necessary to evaluate the effect or NFCs on student school performance. A list of
sebool -related variables has been compiled and wiJl be used in the coming year to learn more
about the progress of students who do and do not panicipate in NFC programs. Lists of schoolage NFC panicipants will be used to determine whether panicipants in NFC sponsored

•
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NFC Executive Summary, iv
programs differ ftom non-participanu with regard to specific school variables.
.Program activities, potential participants, program locations, and target areas are
detemuned by a community developing a response to its perceived needs. Xey persoMe1 at each
center are memben of the community tl\ey serve. Parents and families are developing programs
that meet the needs of their community. Parents are teachins other parents. They are nurturing
each others children. They are changins their Jives for the better.
The CAP and Sanderlin center1 are neighborhood institutions providing activities and
ae.rvicea that residents desired and designed, implemented or invited to be a pan or their
neishborhood WniJy center. Sanderlin houses a fTee clinic to serve individuals over SS and a
hospital clinic which brings medical care closer to residents. CAP houses an office of the Florida
Job Service brinsins potential employment closer to residents. CAP, in a short period, has
emerged from an after-school tutoring program to a full-service family center without losing the
quality of fa.n,ily-focused. Neishborhood family centers by nature must be interaenerational and
voluntary establishments. They become that singular place in a community where 6VIlryDM is
welcome to visit and panicipate in various activities.
After a year of study, it becomes apparent that the NFCs that are developing in Pinellas
County are unique. They have been developed by individuals in the communities they serve.
They collaborate with existing agencies that provide specific services. Pinellas County NFC. are
creatins a model that does not view neighborhoods as deficient but ruher as 1 source of future
ehanse. The JWB needs to continue to identify similar nei&hborhoods whose needs sussest that
the neighborhood would benefit from a NFC and to commit to working in those neighborhoods in
ways that preserve this uniqueness.
In summary, the two NFCs evaluated, CAP and Sanderlin, have made good progress in
their development. The groundwork has been laid for a long term evaluation of the impact of
NFCs on neighborhood social indicator variables and specific school variables for panicipating
children. The evaluation process that was conducted of the Citizens Alliance for Progress and
Sanderlin Neighborhood Family Centers and presented here as 1 model for other NFCs was based
on the principle that communities develop through the participation of their members in aJJ
phues of growth and that this development depends upon onsoins knowledge and feedback.
Recommendations do not center entirely on next steps since next steps begin as the center 5taff
learn to observe and aather information. Jlather the recommendations center more on how we can
panicipate and nunure the development or the centers by the roles we usume, the policies we
set, the procedures we foUow and the values we bold.

•
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NFC Final Report. 45
Table 1. Program Objectives and Number of Programs by Center
enter
I o

ome vasits resu ting 1n
participation in center activity 0

I o arru 1es participaung in

Children
Ages Binh- Five
amily Action
Plans

Core el"Vlce
Programming
I .

·c

two or more center activities
(125)
I
par11cipating amilies with
children in targeted age group
(52
I
amllies that dev
written plans (30)
I of OED class enrollees 0

I o

nt kil s programs
offered<'>
I of Parent Support groups
offered<'>
I of Child Development
activities offered (1)
I of Employment Related
activities offered (5)
I of Family Uteracy activities
offered (4)
Linkages to other services: I of
referrals made (175)
I of Community Meetings held
(3)
I o you vo unteer ours (
I of adult volunteer hours ()
I of volunteer supported
programs()

lClpants

Number & Nature
/

-
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Table 2 Activities and Attendance for Required Programs by Neighborhood Center.
Required Service
Prolf'mll
Parent Skills Trainiq

EvenStart
Florida Fant Start

Resource Cc:ola" for Womaa
Parent Support Groups

Child Devclopmmt

Employmmt

Family Li tcraey

Sanderin Ceula"

Citizens Alliance for Proji'CII

Youna Mothen Conoec&ioa
Resource Center for Womaa
TSHS Tcco Pecot Group

florida Fmt Start

EvCilStart
Red Cross Babysininr TniDinr
Gulfcoast Community c.e
Job Service oC florida
Workforce
Resource Center for Womco
Voc.aticml Rehabilitation
Fl. Community Opportunity
Partoenhi_p Center
GED-ABE
Day cl NiJbt Ousa
Summer Emichmalt Camp 0
Tutarina

Diabetic Clua
Healthy Families Piodl•
MAPP

Pareotina Cua
Proieet Pain TraiDinr
Women·s Support Group
Sisten Supportina Siaten
Parent Support Group
Adoption Suppon Group
Healthy Families PiDdlu
Proiec:t Pain
Healthy Families PiDCllas

AARP Senior Employmmt
AARPJobCub
AARP Job Oppornmity
Gulfcoast Job Fair
Gulfcoast Community Care

Alpha Kappa Alpha Tutoriq
Delta Sip.a 1bet. Tutorina
Eckerd Colle,e Math Tuton
GFD-ABE Day Oass

SAT Preparatioa Class
Cbild Care (Oo-lite)
Community uw Proaram

Community Mcefinas cl
Ac:ti vi ties

Soulfood Fest (48)
ACriCID Americ:ao History Proanm
(52)
Afl'~e Housiq Fli.r (100)

AIDS Forum (44)

Community Medin&· hlues (38)
Community Meeci.Da-Trumc:y
(28)Hcalth Fair (148)

Back To School Parent Mcetina
(S6)

Home Health Aide Oass Graduation
Christmas Dinner

Kevin SbaJ1,e Piano Recital

:Elder Care Diabetic Oiuic
Hospice
Family Fun Day (200)
Community uw Seminar 0
Task Group Meetina
Madeira Beach PrA (25)
Juvenile Justice Couuc:il (16)
Gibbs JC Reunion Meetin&s (8)
JWB Community Council (15}
Many F8CCS oC Cbriatmas (250)
Cbriatmas Flea M.ftet (8)

,
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Action

Item Ill. A.
Regular Meeting 2/8/96

TO:

Juvenile Welfare Board Membera ,

FROM:

Jamec E. Milia, Executive

Direct~

Requested Action
The Juvenile Welfare Board (JWB) is requested to approve the appointment of
a Special Assistant at a salary in excess of the Executive Director's
discretionary authority and designate the Special Assistant to the Executive
Director, as the lobbyist whose expenditure report shall include all lobbying
expenditures of the JWB.

Options
1. Concur with a salary level of $44,000 for Ms. Kay Daly, who has accepted
the position of Special Assistant contingent on Board concurrence with the
negotiated salary. Designate Ms. Daly as the lobbyist whose expenditure
report shall include all lobbying expenditures of JWB.
2. Disapprove the negotiated salary level and designate James E. Mills,
Executive Director, as the lobbyist whose expenditure report shall include all
lobbying expenditures of JWB.
3. Designated another party as the lobbyist whose expenditure report shall
include all lobbying expenditures of JWB.

Recommended Action
1. Concur with the negotiated salary of $44,000 for Ms. Kay Daly as
Special Assistant to the Executive Director.

2. Designate Kay Daly, Special Assistant to the Executive Director, as the
lobbyist whose expenditure report shall Include all lobbying expenditures
of JWB.

Source of JWB Funds
JWB Administrative Budget

Fiscal Impact
The proposed salary can be accommodated within the existing Administrative
Budget. The lobbyist designation has no fiscal impact.

Narrative
SALARY APPROVAL
Ms. Kay Daly has accepted employment as Special Assistant to the Executive
Director contingent upon Board concurrence with the negotiated salary. Section

7.12 of the Personnel Policies requires Board concurrence with any initial salary
which exceeds 33 1/3% of the difference between the minimum and maximum
of the salary range. The salary range (SR-29) for the Special Assistant has a
minimum of $33,243 and a maximum of $48,201. The negotiated salary
proposed for Ms. Daly is $44,000 which exceeds the one-third milestone of
$38,229.
Ms. Daly will be coming to JWB from Bankers Insurance where she has been
engaged in special projects for senior executive management. Prior to that
position she spent 5 years with Florida Power Corporation directing their
Employee Services Department and as a Principal Human Services
Representative in the Employee Relations Department. In that latter capacity
she tracked, analyzed, prepared policy statements and participated in the
corporate lobbying efforts for human resources legislation.
Ms. Daly also brings fourteen additional years of experience in local
government, having been a part of the City of St. Petersburg administrative
management staff. Assignments while with the City of St. Petersburg included
management of The Pier, the City's Centennial Celebration, Paint St. Pete
Proud and the grand opening of the Thunder Dome.
Her varied management and legislative experience and wide range of public
and private sector linkages make her uniquely qualified for the wide range of
public policy and management duties of the Special Assistant.
DESIGNATION
The Florida Legislature enacted legislation in the 1993 Regular Session which
made significant changes to lobbyist registration and reporting requirements.
The law, Chapter 93-121 took effect October 1, 1993.
The legislation defines "lobbyist" as a person who is employed and receives
payment, or who contracts for economic consideration, for the purpose of
lobbying, or a person who is principally employed for a governmental entity to
lobby on behalf of that other person or governmental entity. In addition, the
legislation defines "principal" as the person, firm, corporation or other entity
which has employed or retained the lobbyist.
Under the law, a consolidated report must be filed to include all lobbying
expenditures made on behalf of a "principal." That consolidated report must be
made by the person designated by the principal (JWB).
The Executive Director, Special Assistant and the Director Community Initiatives
are registered as lobbyists representing the Board. Since the Special
Assistant's primary responsibility is governmental affairs (coordinating public
policy and advocacy functions of the JWB, establishing and maintaining a
working relationship with other governmental entities, communicating regularly
with governmental leaders, etc.) and is recognized as the lead lobbyist, she is
the most logical designee to ensure compliance with Chapter 93-121.

•.----------------------------------------------------------------Action ·

ITEM 111.8
Regular Meeting 2/8/96

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
IILJ. LH. Browning Spence, Director, Community Initiatives /I12!:T
Mary Romanik, Director, Community Planning & Development

Dlrecto~

Requested Action
Approval is sought to enter into an agreement with the Childs Park Youth Initiative
Council (CPYIC) to implement the Community Change for Youth Development
Initiative (CCYD).

Options
1.

Authorize staff to execute a Memorandum of Agreement with the
Childs Park Youth Initiative Council to implement the Community
Change for Youth Development Initiative.

2.

Make specific recommendations to CPYIC on areas that the Board
may with to modify.

3.

Deny the request.

4.

Any other action the Board deems appropriate.

Recommended Action
1.

Authorize staff to execute a Memorandum of Agreement with the
Childs Park Youth Initiative Council to Implement the Community
Change for Youth Development Initiative.

Source of JWB Funds
In January of 1996 the Board approved entering into an agreement with Public
Private Ventures which made $175,000 dollars available for the 1996 calendar
year. Additionally, in July of 1995 the Board approved $170,000 of JWB match
funds for the project. This equates to $131,400 P/PV funds being available for the
rest of this fiscal year and the entire JWB match being available.

Fiscal Impact
N/A
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Narrativ_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
During the Board's January 1996 meeting it authorized staff to execute a contract
with Public/Private Ventures to implement a CCYD Initiative in the Childs Park
community. The Initiative is part of a national demonstration project which will
continue for at least two years. A basic premise of the demonstration is that
community residents should drive the planning for youth development activities
within their community. Key community leaders were identified and asked to
participate, attachment A is a current list of the CPYIC members. Those
community members formed a body called the Childs Park Youth Initiative Council
(CPYIC) and began the planning process. As the plan developed it became clear
that CPYIC's participation was vital to the project.
During the Board's July meeting, a statement of principles were adopted which
detailed a proposal partnership between JWB and CPYIC. Attachment B is a
Memorandum of Understanding, which is based on those principles. This
agreement was created as a continuous consensus building mechanism that spells
out CPYIC's and JWB's obligations. The document represents to every extent
possible, the assurance that this initiative would be representative of a community
driven process. This document is being called a Memorandum of Agreement
rather than a contract since CPYIC it is not an incorporated body. Staff has
worked closely with legal counsel to ensure that the provisions of the Memorandum
of Agreement are consistent with statutory authority.
One of CPYIC's goals is to examine the possibility of incorporating at a future date.
This examination will be built into the second year work program, when the entire
CCYD program nationally has a review milestone with its funding partners. This is
seen as a time limited, interim measure that allows the resources of JWB to be
used for developmental and accountability purposes. This initial support allows the
full energies of the community's volunteer leadership to be devoted to the
development of programs and community support and involvement. This is critical
for a research and development project of a national scope which is being called
upon to show significant progress in a relatively short period of time.
Activities required by P/PV centered around five core concepts. Those concepts
are:
1.
Projects should involve youth having interaction with positive adult
role models.
2.
Activities designed should fill "gap time", which are defined as
holidays, weekends and before and after school.
3.
Youth should be involved in the planning of activities.
4.
Projects and activities should create work opportunities.
5.
Projects and activities that are developed should provide a continuum
of opportunities through the developmental stages of early
adolescence to adulthood.
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The community went through a nine-month process to develop a plan to identify
projects and activities that they determined would best achieve these goals. They
also took into consideration that the underlying philosophy of the CCYD Initiative is
that the community create a model that will be able to sustain itself long after the
P/PV and JWB dollars are gone.
In order to achieve these goals the community placed a major emphasis on
Community Development Strategies that would accomplish the following:
1.
2.
3.
4.
5.

Link the community's resources with the community at large.
Develop strategies for creating projects that promote community
cohesiveness.
Include youth in all aspects of the Initiative.
Develop projects that have very little or no administrative costs.
Develop projects that give young people the opportunity to dream for
something better.

The strategies listed above and the understanding of the underlying philosophy
were fundamental to the strategic plan which was submitted to Public/Private
Ventures in September of 1995.
A considerable amount of community and staff time has been aimed at establishing
and solidifying a governing structure by building CPYIC's capacity, developing
policies and procedures, establishing standing committees, and organizing advisory
groups for the CCYD Initiative. There has also been an equal amount of energy
directed at working with community-based organizations and residents to develop
the framework for the activities and projects to be implemented in the first year.
The following projects illustrate the level of community involvement necessary for
strategic plan implementation.
The Childs Park Youth Sports Academy (YSA) has been identified as the most
visible project. The framework for the YSA is being developed through the
collaborative efforts of four community youth sports organizations. Those
organizations are The Childs Park Jr. Rattlers Football and Cheerleading, The
Lightening Bolt Track Club, City of St. Petersburg's Recreation Basketball, and
Tampa Bay Inner-city Tennis. While sports are the drawing card, the YSA is
composed of other developmentally enriching components such as mandatory
tutoring, a health and nutrition training table, and band. One other fundamental
aspect of YSA is to provide opportunities through quality sports program that could
lead to positive opportunities in adult-hood. YSA will create opportunities for young
people to obtain new work learning opportunities, such as coaching and refereeing
as well as scholastic opportunities gained through scholarships. The initial activity
has resulted in 112 registrations for basketball, an estimated 810 should be able to
participate in the first year.
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The Community Play is another activity that has gained an enormous amount of
community momentum. A playwright and musician who Jives in the community,
along with a Director from the Performing Arts Center at Gibbs, a local owner of an
established dance school and a dance instructor from the Arts Magnet program at
16th Street Middle have come together and are committed to producing a
community play that would utilize residents from the community as the actors. An
estimated 60-75 youth are expected to participate in the community play. The
strategy is that the momentum gained through this experience will be a catalyst for
to establishing a cultural arts program.
Other planned projects include: youth newsletters, expansion of tutoring activities,
youth employability training and entrepreneurial activities. Approximately fifty
community residents are involved in planning these activities. A complete
summary of all the projects will be presented with the budget associated with
implementing those projects at the March Board Meeting.

Staff Resource Person:

Maria Scruggs-Weston

4

ATTACHMENT A
CHILDS PARK YOUTH INITIATIVE COUNCIL MEMBERSHIP

Gary Donald
4354 6th Avenue South
St. Petersburg, FL 33711

Thomas Packer
3801 38th Way South
St. Petersburg, FL 33711

Monica Dowdell
4411 Fairfield Avenue South
St. Petersburg, FL 33711

Charles Ray
624 Gran Kaymen Way
Tampa, FL 33570

Rene Flowers
240 39th Street South
St. Petersburg, FL 33711

Larry Turner
St. Pete Police Department
1300 1st Avenue North
St. Petersburg, FL 33705

Gloria Jackson
2405 44th Street South
St. Petersburg, FL 33711
Gary Jones
City of St. Petersburg
P .0. Box 2842
St. Petersburg, FL 33731
Candace Kenney
4820 5th Avenue South
St. Petersburg, FL 33711

Robert Valenti
Childs Park Community Center
1400 19th Street North
St. Petersburg, FL 33713
Gloria Watkins
239 39th Street South
St. Petersburg, FL 33711

.--------------------------~----------------------------------------------

ATIACHMENT B
MEMORANDUM OF AGREEMENT

between
JUVENILE WELFARE BOARD OF PINELLAS COUN'IY

and
CHILDS PARK YOUTH INITIATIVE COUNCIL

for a
COMMUNI'IY CHANGE FOR YOUTH DEVELOPMENT PROJECf

This agreement between the Juvenile Welfare Board of Pinellas County hereafter
referred to as JWB and the Childs Park Youth Initiative Council hereafter referred to as
CPYIC is created for the purpose of developing and implementing a local Community
Change for Youth Development Initiative (CCYD) in the Childs Park neighborhood
which is located in St. Petersburg, Florida.
I.

PARTIES:

The parties of this Memorandum of Agreement

c
II.

III.

A.

The Juvenile Welfare Board of Pinellas County

B.

The Childs Park Youth Initiative Council

TERM OF THE AGREEMENT:
A.

This agreement is effective between December 1, 1995 and
December 31, 1996.

B.

While this agreement covers only the first calendar year of implementation
(December 1, 1995 and December 31, 1996), it is the intention of JWB and
the CPYIC to enter into a second one year Memorandum Of Agreement
at the expiration of this one if the parties agree that a second year of
CCYD implementation is warranted by the experiences of the first year
and contingent upon renewed funding from Public/Private Ventures and
the TRIM process.

PURPOSE OF THE AGREEMENT:
A.

To create a mutual, continuous consensus-building mechanism representing
the interests and obligations of the CPYIC, JWB and Public/Private
Ventures, the national sponsor of the CCYD project.

B.

To vest maximum authority, consistent with statutory obligations and
recognized best practice for program and administrative accountability, with
1

a recognized, representative community body.

IV.

C.

To formalize the relationship between JWB and the CPYIC in a fashion
which accommodates the interests of both parties in the successful
fulfillment of tl.e CCYD contract between JWB and Public/Private
Ventures.

D.

To organize the considerable talents and resources of the Childs Park
community and the JWB in the most efficient, effective fashion to foster
positive neighborhood and youth development in the Childs Park
Community.

E.

To maximize the availability of resources for mutually agreed upon
developmental and program purposes.

F.

To simplify administrative and fiscal procedures to achieve maximum
efficiency and effectiveness and minimize administrative costs.

RESPONSIBILffiES
A. CPYIC RESPONSIBILITIES:
1.

Develop the Childs Park CCYD Strategic Plan consistent with JWB
statutory responsibilities for submission to JWB for approval.

2.

Implement the approved Childs Park CCYD Strategic Plan.

3.

Identify financial and human resources that will enable CPYIC to
implement the projects described in the approved Childs Park-CCYD
Strategic Plan

4.

Identify potential program providers and provide a recommendation to
JWB, participate in the monitoring process and final evaluation.

5.

Participate in the determination of eligibility for contract renewal
consistent with specific guidelines developed by JWB for the allocation and
utilization of financial and human resources.

6.

Participate in the recruitment, screening and interviewing of candidates and
recommend candidates to be assigned to the CCYD project. Employees
selected must have the endorsement of the CPYIC.

7.

Provide input for staff evaluations at least annually and will have the
authority to request reassignment of staff.
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8.

Provide oversight of the day to day CCYD Strategic Plan implementation
activities.

9.

Adopt and operate bylaws for the CPYIC which assure the orderly
accomplishment of the terms of this agreement and the CCYD Strategic
Plan.

B.

JWB RESPONSIBILffiES:

1.

Ratify a mutually agreeable Childs Park CCYD Strategic Plan consistent
with JWB statutory authority.

2.

Execute agreements for all CCYD projects except when such approval
would constitute a breach of statutory or other legal obligation or fiduciary
responsibility or the JWB Public/Private Ventures Contract.

3.

Designate a Contract Manger to provide consultation, technical assistance
and to assist in monitoring of agreements for the CCYD projects.

4.

Serve as the fiscal agent, provide all fiscal and accounting services and
commit to adapting its processes and procedures to the extent feasible to
accommodate needs of the Childs Park-CCYD Strategic Plan.

5.

Maintain a separate account for any additional resources awarded or
donated to the CPYIC for the exclusive use of CCYD initiative.

6.

Provide confirmation of donation for any donor who may request it for tax
purposes.

7.

Provide the CPYIC with monthly financial reports of the Childs ParkCCYD financial resources.

8.

Initially absorb all costs for acting as the fiscal agent but will reserve the
right to seek approval of the CPYIC for reimbursement of specific out of
pocket costs.

9.

Hire appropriate staff who will be subject to JWB personnel practices. To
the extent that non-JWB personnel are involved in the provision of services
to youth or youth programs pursuant to this agreement, JWB shall not be
responsible in any way for the supervision of such personnel, and its
obligations shall be strictly limited to the funding of such positions.

10.

Supervise personnel and provide technical assistance to JWB staff
consistent with statutory or other legal obligations, standards of fiduciary
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responsibility and the provisions of the JWB-P/PV (CCYD) contract and
the Memorandum of Agreement.

11.

Make available reasonable program support from the Community Planning
and Development Department, the Programs and Finance Departments,
the Training Center, the Research and Development Center and the
Strategic Communications Department to the Childs Park-CCYD program
to support its implementation activities.

C. JOINT RESPONSIBILITIES:

IV.

1.

Jointly develop monitoring and evaluation components for all program
activities by JWB and Childs Park Youth Initiative Council.

2.

Jointly develop an annual administrative plan and budget and review the
feasibility of establishing a separate not-for-profit corporation in the second
year of the agreement.

3.

Jointly work out a mutually agreeable plan by which Childs Park Youth
Initiative Council will participate in the approval/review process of
expenditures under the Childs Park-CCYD Strategic Plan.

4.

A representative or representatives from the CPYIC and JWB will meet to
jointly coordinate the utilization of staff and JWB supporting resources as
requested by either party to this Memo of Agreement.

5.

Jointly develop priority setting and a detailed work plan for JWB staff.

DISPUTE RESOLUTION
A.

V.

Consensus building and shared responsibility are the desired operational
values for accomplishing the purpose of this agreement. A dispute
resolution process using generally accepted dispute resolution practices and
consisting of one party each, selected by Childs Park Youth Initiative
Council and JWB, and a third party acceptable to both Childs Park Youth
Initiative Council and JWB. The recommendations of the dispute
resolution process are not binding on either party.

PUBLIC INFORMATION/MEETINGS

All activities conducted by the CPYIC will be in accordance with the Florida Statute
286.011.
4
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VI.

INDEMNITY

It is the intent of this agreement that JWB shall be responsible only for supervision or
control of its own personnel and not for the personnel, employees or agents of others.

VII.

EXTENSION AND MODIFICATION OF MEMORANDUM OF
AGREEMENT

This Memorandum is a complete representation of the responsibilities of the parties to
this agreement. Modification of extension of the terms of this agreement may be made
only in writing and will be effective only if signed by both parties.
FOR:

FOR:

FOR:

CPYIC

JWB

JWB Board

Signature

Signature

Signature

Rev. Charles Ray
Chairperson

James E. Mills, ACSW
Executive Director

Donna McRae
Chair

s:\ccyd\CPYIC.MOU
Revised: 1/23/96
Revised: 1/26/96
Revised: 1/31/96 (2nd)
Revised: 2/2/96 (2nd)
Revised: 2/2/96 (3nd)

c
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JWB CALENDAR
FEBRUARY 8 • MARCH 14
February 8

CHILDREN'S SERVICES COMMITTEE- 9:00 a.m.
Abuse, Neglect and Dependency
Exchange Center; 3601 34th Street North; St. Petersburg
CHILDREN'S SERVICES COMMITTEE • 12:30 p.m.
Child Care Advocacy
JWB Building, Pinellas Park
NORTH COUNTY COMMUNITY COUNCIL· 6:30p.m.
Mease Health Center-Countryside Mall; Clearwater

February 9

SITE VISITS
Pinellas County Urban League, Comprehensive Family Services
Family Service Centers, Youthful Sex Offender
Family Resources, Helpline

February 12

SITE VISIT- Operation PAR, Disney Crew Prevention Program

February 12-16

SITE VISIT
Boys &Girls Clubs of the Suncoast, Individual Services
Condon Gardens Boys & Girls Club

February 14

CHILDREN'S SERVICES COMMITTEE • 9:00 a.m.
Abuse, Neglect and Dependency
Exchange Center; 3601 34th Street North; St. Petersburg
CHILDREN'S SERVICES COMMITTEE • 5:00 p.m.
Youth On The Move
Youth & Family Connection
5959 Central Avenue, Suite 200; St. Petersburg
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February 15

SOUTH COUNTY COMMUNITY COUNCIL • 6:30 p.m.
PTEC Community Outreach Center
3420 8th Avenue South, Conf. Rm. 102; St.Petersburg

February 16

SITE VISIT- Family Resources:
Outclient Services, Residential Services

February 19

STRATEGIC PLANNING MEETING - 4:00 p.m.

February 22-23

SITE VISIT - Family Services Centers, Family Life Education

February 23

CHILDREN'S SERVICES COMMITTEE - 8:30 a.m.
Essential Needs
JWB Building, Pinellas Park

February 28

CHILDREN'S SERVICES COMMITTEE - 5:00 p.m.
Youth On The Move
Youth & Family Connection
5959 Central Avenue, Suite 200; St. Petersburg

February 29

SITE VISIT- Eckerd Family Youth Alternatives, Earfy Intervention

March 1

TRAINING - "Mentoring Young African·American Males"
Registration: 8:30 a.m.
Sanderfin Center; 2335 22nd Avenue South; St. Petersburg
TRAINING - "Managing Difficult Student Behavior"
Registration: 8:30a.m. or 1:00 p.m. (same session repeated)
Ruth Eckerd Hall, Heye Great Room
1111 McMullen Booth Ad; Clearwater
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March 5

SITE VISIT - Ervin's All American Youth Club, Support Services

March 6

SITE VISIT· Family Service Centers,
Central & Intake Management

March 7

COMBINED COMMUNITY COUNCIL MEETING • 6:30 p.m.
JWB Building- Pinellas Park

March 7-8

SITE VISIT - Family Service Centers,
Marriage & Family Counseling

March 8

SITE VISIT- Florida Gulf Coast Autism (tentative)

UPCOMING 50TH
January-April
February 24
April 2
May 23
October 19

ANNIVERSARY EVENTS:
JWB/USF Lecture Series (Each Monday 1/22-4/15, except 3/11}
Pinellas Trail Family Day, 9:00 a.m.-12:00 noon
Cooperman-Bogue Award Dinner
50th Anniversary Dinner
Family Day Finale

For Further Information please contact:
Children's Services Committees:
Mary Ann Goodrich, 547-5684
Dorthy Whitlock, 547-5638
Community Councils:
50th Anniversary:
Kathy Helmuth, 547-5677
Site Visits:
Mike Schmidt, 547-5648
A. J. Doody, 547-5681
Training:

••

Item III.C
Regular Meeting 02/08/96

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direc!O~)'...
,L.JJV
.,-/
H. Browning Spence, Director, COI'fl"ilnity Services lfl'O
f("
Mary A. Romanik, Director, Community Planning and Development

Requested Action
The Juvenile Welfare Board released a Request for Proposals for implementation
of Neighborhood Family Centers on July 21, 1995. Proposals were due on
September 12, 1995. The Board is requested to act on the staff recommendation
regarding funding of Neighborhood Family Centers.

Options
1.a. Authorize funding for two neighborhood family centers for a total of up to
$159,886 for the eight-month period remaining in FY 1995-96 ($239,829
annualized) to African-American Leadership Council for the North Greenwood
neighborhood in Clearwater and Safety Harbor Drug and Alcohol Objectors
(SHADO) for the city of Safety Harbor, as follows:
African-American
Leadership Council
SHADO
TOTAL

up to

$76,686 ($115,029 annualized)

up to $83,200 ($124,800 annualized)
up to $159,886 ($239,829 annualized)

1.b. Reserve the remaining Neighborhood Family Center dollars ($60, 171
annualized) for future neighborhood development.
2. Fund no new centers at this time. Select neighborhoods, using number of
children 0 to 5 years of age and number of risk factors as criteria, for a JWB driven
community development process leading to implementation of one or more
Neighborhood Family Centers.
3. Fund no new centers at this time.
4. Any other action the board deems appropriate.
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Recommended Action
1.a. Authorize funding for two neighborhood family centers for a total of
$159,886 for the eight-month period remaining In FY 1995-96 to AfricanAmerican Leadership Council for the North Greenwood neighborhood in
1

Clearwater and Safety Harbor Drug and Alcohol Objectors (SHADO) for the
city of Safety Harbor, as follows:
African-American
Leadership Council
SHADO
TOTAL

up to

$ 76,686 ($115,029 annualized)

up to
up to

$83,200 ($124,800 annualized)
$159,886 ($239,829 annualized)

1.b. Reserve the remaining Neighborhood Family Center dollars ($60,171
annualized) for future neighborhood development.

Source of JWB Funds
FY 95-96 - Referendum Implementation Budget (second half-mil funds)

Fiscal Impact
Option 1 (recommended):
This round of NFC's included $400,000 (annualized). Of this total, $300,000 was
targeted for immediate NFC implementation and $100,000 for program
enhancement one year after initial implementation. An eight month funding period
for the two applicants will utilize up to $159,886 ($239,829 annualized).
Neighborhood Family Centers are funded from several categories, namely
Specialized Child Care (12%), Substance Abuse Prevention (11 %), Early
Intervention (21 %), Maternal and Child Health (16%), lntergenerational (6%), and
Neighborhood/Community Development (34%). The amount of funds available in
each of these categories would be reduced as follows :
Fiscal year 1995-96:

Amount Recommended

Specialized Child Care
Substance Abuse Prevention
Early Intervention
Maternal and Child Health
lntergenerational
Neighborhood/Community
Development

$ 19,186
$ 17,587
$33,576
$25,582
$ 9,593
$ 54.362

($
($
($
($
($
($

Total

$159,886

($239,829 annualized)

28,779
26,381
50,364
38,373
14,390
81.542

annualized)
annualized)
annualized)
annualized)
annualized)
annualized)

NARRATIVE______________________________________
Background
In December of 1992 the Juvenile Welfare Board established as a 1996 goal the
establishment of seven Neighborhood Family Centers, which are a part of its
family support approach to serving the children and families of Pinellas County.
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Six centers have been established. Developed and governed by neighborhood
residents, the centers focus on creating a network of support for families with
children ages 0 to 5, especially those with young parents under 25 and those with
little or no local support systems.
The first two centers, fully funded in May 1994, after a nine-month preimplementation period, are functioning well. Both are successfully implementing
their programs, yet they are not carbon copies of each other. They have been
responsive to neighborhood needs and assets. The four centers funded in
August 1995 are in the process of implementing their programs and reaching out to
further involve their communities.
Staff has taken what was learned from the experience with the first two centers
and used it with the next four centers. A "~o-op" of funded centers is being
established to allow the Neighborhood Family Centers to share experiences and to
offer mutual technical assistance.
Current Process
Four proposals to implement Neighborhood Family Centers were received in
September of 1995. A review team of six JWB staff from Community Planning and
Development, Programs and Finance, and the Special Assistant rated the
proposals. Each of the four applicants was visited at its proposed site. The site
visits consisted of a tour of the proposed facility and a gathering of people for the
purpose of demonstrating the breadth of support for and understanding of the
proposed center. (See the proposal summaries, Attachment 3, for more detailed
information about each applicant.)
Although all the proposals have merit, each faces challenges which are detailed
below. The review team met with each of the applicants and requested written
responses to the identified issues. The review team recommends contracting with
the two applicants which were able to demonstrate that they could overcome the
challenges perceived by the review team.
The evaluation tool used to rate the proposals was heavily weighted toward
understanding and valuing family support and child development for children from
0 to 5 years of age. The highest scoring proposal reflected such understanding as
well as strong administrative support (Operation PAR; see scores of applicants,
Attachment 1) but it is not being recommended for funding because the location of
its proposed facility is too close to two existing community centers, the James B.
Sanderlin Family Service Center and the Enoch Davis Center. (See map
Attachment 2). Operation PAR was asked to determine the feasibility of locating
this center farther away from the existing centers. The applicant was unable to
comply with this request. The next two highest ranking proposals, SHADO and
African-American Leadership, are being recommended for funding. The lowest
ranking applicant, Childs Park Neighborhood Family Center, is not being
recommended for the reasons detailed below. The two recommended applicants
have been encouraged to plan a phasing in of their programs over a year's time,
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and JWB staff have met with these two groups to work out budgetary adjustments
for the phasing-in process.
Below is a brief description of each proposal with its strengths and concerns.

African-American Leadership Council ($115,037)
The African-American Leadership Council in partnership with the North Greenwood
Neighborhood Association proposes to develop a Neighborhood Family Center in
the North Greenwood neighborhood of Clearwater. The chosen facilities are the
Martin Luther King Center owned by the City of Clearwater and a privately owned
building located at 1002 North Greenwood Avenue. Programs to be implemented
in the initial phase of development include workshops in safety, first aid, health
issues, nutrition, and providing materials/equipment and play for young children;
providing professionally supervised, age-appropriate activities for young children;
classes and activities promoting family literacy; developing a Parent Council; and
babysitter training for young adolescents. Additional programs to be implemented
in a later phase include computer literacy classes; culturaVeducational activities
and events; a GED program; story telling; a Youth Leadership Council; on-site
health care services; community forums and support groups. The programs would
be provided by a staff of three full-time personnel, volunteers, and collaborative
agencies. Funds would be used primarily for staff, rent, training, and programrelated supplies and expenses.
Strengths:
1. These two organizations have a strong three year history of working together
with consistency of involvement on the part of several individuals.
2. The Neighborhood Family Center Board has been very intentional about
creating and taking advantage of training opportunities; there has been a
consistent focus on growth and development of its capacity.
3. The group has obtained other resources that have enabled them to obtain
access to a temporary facility and provide services and activities to the
neighborhood.
4. The group mirrors the community and accurately identifies needs and
assets.
5. The proposal reflects a strong commitment to the use of volunteer
resources.
6. The proposed activities reflect a commitment to family support.
Concerns:
1. The proposal was not received on the due date. The applicant had copying
problems and was unable to submit the proposal on time. Since the applicant had
received a planning grant, they were contractually obligated to submit a proposal.
Miscommunication among JWB staff led to a nine day delay in following up on the
failure to submit. Staff reviewed the proposal in the same fashion as the others
submitted.
2. Access to space for the neighborhood family center was an initial concern in
the review. African-American Leadership Council clarified that in addition to space
at the Martin Luther King Center, existing leased space on North Greenwood
4

Avenue would continue to be used for NFC activities.

Safety Harbor Alcohol and Drug Objectors (SHADOl ($124,800)
SHADO, recipient of a Planning Grant, proposes to develop a Neighborhood
Family Center in the city of Safety Harbor. The chosen facility is a commercial
strip mall-type office suite near the city's center. Programs to be implemented in
the initial phase include parenting training workshops, early childhood development
seminars, GED and literacy classes, employability skills enhancement seminars,
and child care for parents who are participating in center activities. Additional
programs to be implemented during a later phase include parent support groups,
linkage to health care and community services, community forums, library
storytime, intergenerational activities with senior citizens, community outreach,
substance abuse prevention and crime prevention presentations. The programs
would be implemented by three full time staff persons, volunteers, and
collaborative agencies. Dollars would be spent on staff, rent, and program-related
supplies and expenses.
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Strengths:
1. This is a defined community with a lack of resources for families; a
Neighborhood Family Center would fill a gap and could serve as an effective
catalyst for positive change in the community.
2. There was an active planning process, using focus groups and a community
survey.
3. SHADO has a three year history of organizing and activities in Safety Harbor.
4. The proposed activities reflect the identified needs of the community.
5. The proposed activities reflect a commitment to family support.
6. There is evidence of broad community support.
Concerns:
1. A conflict arose during the planning process between individuals on the
Neighborhood Family Center Advisory Committee and the SHADO Board about
personnel issues. The Neighborhood Family Center Advisory Committee has not
been active since the Fall of 1995. Staff has contacted members of the
Neighborhood Family Center Advisory Committee, SHADO Board and the Safety
Harbor City Manager who have indicated that they support the effort.
2. The rent for the facility is high, and there are restrictions on the lease
agreement.
Childs Park Neighborhood Family Center ($1 02,420)
Begun with a Planning Grant sponsored by Childs Park Outreach, this group chose
to establish itself separately as a non-profit organization and submit its proposal
independently. The facility proposed for use by the Neighborhood Family Center is
the Childs Park Community Center, owned by the City of St. Petersburg.
Proposed programs include assessment of five year olds entering the school
system, a weekly radio show on children 0 to 5, Saturday morning relief child care,
training for parents to serve as advocates for neighborhood families, cultural
enrichment activities, facilitation of parent/teacher interaction, job counseling,
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housing fair, walk-a-thon, college prep program, "Boys to Men", Back to School
Kick Off. The programs would be implemented by a staff of three full-time and one
part-time personnel. Funding would provide staff, contractual services,
conferences, training, and program-related supplies and equipment.
Strengths:
1. This applicant takes a strength-based approach.
2. There are some good ideas for youth development programs.
3. The site visit was very well orchestrated.
Concerns:
1. Only one-half of the board members live within the identified neighborhood,
falling short of the required two-thirds of the membership.
2. There are very limited activities for the target population; the emphasis is on
older youth and some programs for 5-year-olds.
3. There is little evidence of collaboration with the Community Change for Youth
Development effort despite a major focus on youth development.
4. The space identified consists of one room in the Community Center, which
according to Community Center staff would have to be vacated in inclement
weather, and access to other rooms on a rental basis.
5. The child care area is at a considerable distance from the proposed facility, and
the plan does not include adequate facilities for child care for parents while they
participate in center activities.
Operation PAR ($124,800)
Operation PAR, in partnership with four neighborhood associations, proposes to
establish a Neighborhood Family Center in its former Narcotics and Addiction
Treatment Center at 1900 Martin Luther King Street. The partnering neighborhood
associations are Bartlett Park, Cromwell Heights, Harbordale, and 13th Street.
Programs include family assessment, Family Action Plan, adult literacy tutoring,
GED classes, job training, job readiness workshops, child care for parents who are
participating in center activities, child development screening, child development
activities, parent education/support groups, parenting skills workshops, monthly
pot-luck suppers, and door-to-door outreach. These activities would be
accomplished by a staff of one full-time and one part-time person, volunteers, and
collaborating agencies. Funds would be used primarily for staff, administrative
cost, operating supplies and equipment, rent, property repair and maintenance, and
playground equipment.
Strengths:
1. The proposal was well written.
2. Operation PAR is a good fiscal agent.
3. Collaboration with agencies to provide services is evident.
4. The proposed activities reflect an understanding of family support.
Concerns:
1. The identified service area significantly overlaps the Sanderlin neighborhood
6

and the facility is located just a few blocks from the Enoch Davis Center.
2. There is a high administrative cost. (Upon staff's request, the administrative
rate was reduced from 23 to 16 percent.)
3. There is very little evidence of involvement of the neighborhood residents in
developing the proposal. (In response to the Team's concerns, PAR stated that a
number of activities involving residents of the four neighborhoods have taken place
since submission of the proposal.)
4. There is no in-kind commitment from Operation PAR.
The recommendation to reserve the remaining resources at this time will provide
an opportunity to integrate the experiences of the CCYD project where the
neighborhood development occurred in a non-competitive environment. It will also
provide an opportunity to explore possible areas of collaboration with the Pinellas
County Community Development Department and their Community Development
Block Grant resources.

Staff Resource Person{s) :

Connie Caldwell
Gary Cernan
Beverly lightfoot
Mary Romanik
Elithia Stanfield
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ATTACHMENT 1

Applicant

Score
(N 150)

=

Annualized Cost

Operation PAR

106.0

$ 124,800

SHADO

87.5

$124,800

African-American Leadership Council

77.8

$115,037

Childs Park Neighborhood Family Center

57.3

$102,420

Total

150.0

$467,057

s:nfc\nfc4boar.me 2
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2.

Neighborhood Family Center
Funding Recomendations
February, 1996

Tampa
Bay

•

Currently Funded.

Recommmeded
Gulf

Not Recommended M•~

STATUS

Clearwater

Funded
Funded

. James B. Sanderlin
8. SHADO
9 . Childs Pork
10. O live 8 McUn

Recommended
Recommended
Not Recommended
Not Recommended

~,,

n.. ,._1M a Olwlclp ,..,, Clll*r,
.ANM.. ..,...,. •owr~.
, . , . . C'Gully, ~
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ATTACHMENT 2

South County NFC
Boundaries*
• The servlc. area for the Asian FACE Center Is
all of Pinellas County.

1. Asian FACE
9. Childs Park

Central Av
i

f;

..

~~~.

___._,

10; Olive B Mclin
6. James B. Sanderlin
Tampa
Bay

Gulf
of
Mexico

•

Currently Funded NFC

•

Not Recommended

*

j

,.,.pwed tty:
n.. ReNe~h • ~,_t C.nt.r,
.IINMfle w...,. Boerd,
I'IMIIN CoiMIIy, FIOrltla.

Enoch Davis Center
Community Center
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ATTACHMENT 3

NORTH GREENWOOD COMMUNITY
FAMILY CENTER
AFRICAN-AMERICAN LEADERSHIP
COUNCIL, INC.
SEPTEMBER 12, 1995

Program Summaries as Submitted
by the Agencies

lJ.

PROPOSAL SQMHABl

The African-American Leadership council (AALC) organized in
1978 and incorporated in 1992. In partnership with the
North Greenwood Neighborhood Association (NGA) incorporated
in 1987, the AALC is operating a community Family Center to
serve the North Greenwood neighborhood of Clearwater, FL.
The strengths of the community Family center are:
1) Strong community base in the AALC and NGA partnership;
2) Involving community re~idents in planning Center's
strategies; and 3) Collaboration with other
organizations/agencies.

c

The partners have acquired a center site in cen~us tract
262, the core area of the North Greenwood community, a
central locality for community activities. Since March 1994
the center have provided services for community residents.
According to the 3uvenile Welfare Board database "Analysis
of population in Pinellas county by census tract," Tract 262
is described as: population 2,370; percentage of all
persons below poverty level 34.6\; median household income
$12,716; percentage of female headed households 58.6\; and
percentage of persons 25 years and older without a high
school diploma is 53.39\.
The African-American Leadership Council is proposing to
offer "FAMILY SUPPORT SERVICES" in the North Greenwood
community. The program will be implemented at the North
Greenwood community Family center. FUnding requested for
this program is $95,864 to be used for personnel and
operating expenses durinq the program funding period.
Target population served will be predominately North
Greenwood community residents. This program will provide
the following core services: a) parent support groups and
skills training; b) family literacy services; c) job
counseling and related economic development activities; d)
child development activitie~; e) linkage to the health care
system and other community services; f) outreach (including
home visits when appropriate); q) child care for parents who
are attending classes or participating in activities on
site; and h) facilitation and support of community aeetings
and activities.
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•

Safety Harbor Neighborhood Family Center
Safety Harbor Alcohol & Drug Objectors
September 12, 1995

13. Summary
SAFETY HARBOR NEIGHBORHOOD FAMILY CENTER
Safety Harbor Alcohol And Drug Objectors (SHADO) will implement the Safety
Harbor Neighborhood Family Center (NFC). The NFC will be located at 935 Main
Street in Safety Harbor. SHADO is a community based non-profit organization.
SHADO was chartered in June of 1992 and received its 501 (c)(3) designation in July
of 1994. SHADO was awarded a NFC planning grant during FY 1994/95.
In the process of carrying out planning activities necessary to gauge the
feasibility of implementing a NFC, the Board of SHADO conducted a total of 10
community focus groups. These groups included residents from the general community
population, religious leaders, business leaders, school personnel, two student groups,
senior citizens and law enforcement. The organization also sponsored a community
survey of 256 households in the community. The survey was conducted by the USF
Psychology Department.
In addition to the activities referenced above, SHADO conducted several other
community activities, including: a family day in the park; a penny harvest fund raiser;
free assessments, referral and information services, dissemination of alcohol and other
drug awareness educational information throughout the community; coordinated a
Rent-a-Kid program that trained and employed youngsters with summer work; and
SHADO's youth members collected food for donation to poor families at Thanksgiving
and gifts for poor families at Christmas.
The over-all goal of SHADO in operating the NFC is the provision of supportive
services designed to strengthen families and children and to promote self-actualization
among residents of the community of Safety Harbor. The NFC will provide the required
components: parenting skills; parenting support groups; child development activities:
birth-5; family literacy; employment related activities; outreach; child care for parents
during center activities; community meetings and activities; and linkage to health care
and community services.
The NFC will employ three full-time staff positions: Center Director,
Administrative Assistant; and Case Management. In addition, volunteers from the
community will donate the equivalent of one half-time position to assist in the
implementation of proposed services.
The total cost of the NFC program is $118,014 of which $104,000 is requested

12
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13.

Olive B. Mclin Neighborhood Family Center
Operation PAR, Inc.
t/12115

PROGRAM SUMMARY

Through a joint partnership with the Bartlett Park Neighborhood/Crime Watch Association, Operation
PAR is applying to the Juvenile Welfare Board of Pinellas County to establish the Olive B. McLin
Neighborhood Family Center. The Center is guided by a mission to expand each family's network
of support and enhance each family's strengths in order to build a broad-based, cohesive and
healthy community for children. The Center will bring together the residents of several Bartlett Park
area neighborhoods and will rely heavily on those residents to provide leadership on the Participant
Team, to volunteer their time in planning and coordinating Center activities and special events, to
conduct outreach and fund raising, and, finally, to provide child care and administrative support.
A full-time Project Coordinator will plan and coordinate a variety of activities targeting families with
children from birth to five years of age. Family support will include outreach, parent education and
support groups, family literacy, health care, community activities and other supportive services. A
part-time Child Development Specialist will conduct developmental assessments and coordinate
children's activities. The Center will accommodate a children's activity room, infant/toddler activity
area, nursery and a playground built by resident volunteers. A variety of age-appropriate educational
toys, books and videos will be available to engage parents and children alike. Child care and
refreshments will be available to parents participating in Center activities.

c

The Olive B. McLin Neighborhood Family Center will also feature a number of innovative services
designed to meet the special needs of families in this community. These services will include the
Babysitting Cooperative , an exchange program where mothers eam respite time by watching each
other's children, and the Respite Group, which provides trained youth babysitters at an affordable
cost for mothers or grandparents who are raising children. Monthly pot-luck suppers and
neighborhood events such as Grand Opening Day and a Volunteer Recognition event will serve to
bring the residents together in a spirit of community and fellowship. The Contingency Fund will offer
emergency funding for unexpected, legitimate expenses such as car or appliance repairs.·
Most importantly, the Olive B. McLin Neighborhood Family Center will be conveniently located and
accessible for residents of Bartlett Park, Harbordale, Cromwell Heights and the 13th Street
Neighborhood Association. Approximately 2000 square feet of space will house the Family Center,
which will be co-located with Operation PAR's Family Support Center, recently funded by the
Department of Health and Human Services. Effective job creation, job training and generating
greater economic opportunities for residents to become self-sufficient are central to the Family
Support Center initiative. These services will complement and build upon the support offered by the
Neighborhood Family Center.
The Center will also collaborate with the Enoch Davis Center to increase accessibility to services and
fill in currently existing service gaps. This will strengthen the effectiveness and enhance the services
of each Center, creating a full continuum of comprehensive support for families in the Bartlett Park
area.
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Childs Park Neighborhood Family Center
Childs Park Neighborhood Family Center, Inc.
September 12, 1995

r

13. Proeram Sumroar.y
StJMKART

"Programs that involve new technology or a different way of
doing business are relatively easy to multiply. But changing
people's behavior whether in a school, a housing project or
a family setting, is the hardest task government can possibly
set for itself. It succeeds only under special circumstances
when there are extrodinary leaders, nurturing sponsors, generous
funding, unlimited manpower, or more frequently most of these
advantages at the same time".
Alan Ehrenhalt, Exec. Editor
Governing Magazine, in an
article reprinted in ~
New York Times,, January 2, 1994.
The common objective of the members of the "Childs Park
Neighborhood Family Center, Inc" is to enrich the quality of
life for our f~milies, (mind, body, and spirit) and enable them
to be healthy, happy and productive members of this community
and globally the world. We believe that the Familu Center will
impact the most valuable asset of our natural existence that being the "family".
The concept Of family is an integral part of many of the
"Childs Park residents". We hope to wake up that which has
remained dormant and undernourished for so many years. We are
committed to going "Back to Basics" and recognize that this is
where our strengths lie. As we reach out to our neighbors in
the spirit of love with a sense of community, we feel that
success will be ultimately measured by our children and our
children's children. Our hopes are that they are healthy,
strong-minded, have an understanding of themselves, self
expressed and feel related (spiritually and naturally).
We embrace the wholistic approach of nurturing the "entire"
family. Our goal is building cohesion in families and communities.
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Action

Item 111.0.
Regular Meeting 02/08/96

The Board is requested to accept by resolution the 1995 Comprehensive Annual
Financial Report and the accompanying management letter.

Options
1 . Accept the 1 995 Comprehensive Annual Financial Report and accompanying
management letter.
2. Reject and direct staff to proceed at the request of the Board.

Recommended Action
1. Accept the 1995 Comprehensive Annual Financial Report and the
accompanying management letter.

source of JWB Funds
Not applicable.

Fiscal Impact
Not applicable.

Narrative
Attached is a copy of the FY 1994-95 Comprehensive Annual Financial Report
and the accompanying management letter.
The audit was completed by the firm of KPMG Peat Marwick.
The
Comprehensive Annual Financial Report has been prepared consistent with
applicable state statutes and the reporting standards ofthe Government Finance
Officers Association of the United States and Canada. This certifies the
accuracy and integrity of the fiscal policies and procedures of the Juvenile
Welfare Board.

'
The accompanying management Jetter raises the following issues and makes a
specific recommendations to which management comments below:

RELATIONSHIP WITH NON-PROFIT ENTITIES
It is recommended that the JWB reevaluate their relationship and transactions
with the Marriage & Family Counseling, Pinellas County License Board and the
Coordinated Child Care to ensure that the relationship fulfills the purpose for
which JWB was established. Specifically, it was noted that JWB did not have
lease agreements with the "satellite" units at the 49th Street facility, yet upon
moving to the 66th Street facility rent was being charged. It was further noted
that JWB leases employees to Coordinated Child Care and that, at year end,
CCC had not repaid the full costs for the employee lease nor repaid an advance
received at the beginning of the fiscal year.
Management Response
Marriage & Family Counseling, Pinellas County License Board and Coordinated
Child Care paid their portion of the bills incurred for the 49th Street Building
rather than a contract for rent being established. The 49th Street facility was
occupied by only JWB and its "satellite" agencies. Since the facility was fully
paid for, the decision was made to prorate operating expenses versus
establishing a lease arrangement. This process was fully approved by previous
auditors. Rent contracts have been established with PCLB and CCC for the new
Pinellas Park Building since this building is also occupied by Head Start which
is not a "satellite" agency.
Advances are given to any agency that makes a request to JWB. CCC did have
an advance of $382,000 which was repaid early in October. The amount of
$496,348 that was owed for leased employees was partially repaid with
$41,000 still outstanding in December. JWB and CCC both have fiscal year's
ending September 30. Because of this, final expenses overlap and final
reimbursements are recorded in late October or early November. JWB staff w ill
meet with CCC staff to discuss alternative methods of processing payables and
receivables to address these problems. In addition, CCC has evaluated a plan
to develop their own personnel system which would ultimately negate the need
for an employee lease. New staff would be on the CCC Personnel System.
Existing CCC staff would be offered the option to move to the new system or
to remain on the JWB system until vested in the Florida State Retirement Fund.
Over time, all employees would end up on the CCC Personnel System.

MARRIAGE AND FAMILY COUNSELING FISCAL OVERSIGHT
It is recommended that Marriage and Family Counseling adopt procedures to
ensure that MFC's financial statements are reviewed on a timely basis in order
to ensure that financial transactions are tracked and recorded accurately.
Management Response
Marriage and Family Counseling has established a fiscal oversight function

••
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which will be performed by the Executive Director and the Administrative
Specialist V. The financial statements received from JWB are reviewed by the
Executive Director. The reimbursement requests to JWB will be initialled by the
Director.
66TH STREET BUILDING RENT ALLOCATION
It is recommended that depreciation expense be included in the calculation of
future operating expense related to the building. It is also recommended that
management consider drafting future leases with escalations based on the
consumer price index to protect the JWB from absorbing unreimbursed costs.
Management Response
JWB has approached the question of "rent" for the co-occupants of the 68th
Avenue building as equal sharing of occupancy costs rather than rent in a more
traditional sense. While the lease term is for three years, the initial rate has
been established for the first year only and is to be recalculated based on the
actual costs related to the building's current use. The initial rate includes one
allowance for contingency since this is the first year of operation. A second
allowance has been built in to create a reserve fund for future major
maintenance and repair expenses. That fund would represent a potential source
for reimbursement of any extra operational costs that JWB might incur.

Management does not recommend adding depreciation to the occupancy rate.
JWB does not routinely fund depreciation in agency budgets and would be
indirectly doing so for its own benefit if it required it of JWB agencies
occupying the building. The reserve for repair and maintenance should provide
a means of meeting major and extraordinary maintenance expenses.
Management does not recommend placing an CPI related escalator provision in
the current leases. If operating expenses exceed the CPI this would require
JWB absorb the excess costs. If operating costs did not exceed the CPI,
unnecessary cash would accumulate and the administrative costs of the
occupying agencies would be higher than necessary. Since the goal of JWB
has not been to make a profit or generate capital for reinvestment purposes but equally share on the costs of the building, an escalator clause would be
needlessly restrictive and counterproductive.

Staff Resource Person: Sue Walterick

Peat Marwick LLP
P.O. Box 31002

Telephone 813 822 8521

Telefax 813 822 2778

St. Petersburg. FL 33732

November 27, 1995

Members of the Board
Juvenile Welfare Board of Pinellas County, Florida:
We have audited the general purpose financial statements of the Juvenile Welfare Board of
Pinellas County, Florida (Juvenile Welfare Board) as of and for the year ended September 30,
1995, and have issued our report thereon dated November 27, 1995. In planning and
performing our audit of the general purpose financial statements of the Juvenile Welfare Board,
we considered the internal control structure in order to determine our auditing procedures for
the purpose of expressing our opinion on the financial statements and not to provide assurance
on the internal control structure.

c

A material weakness is a condition in which the design or operation of the specific internal
control structure elements does not reduce to a relatively low level the risk that errors or
irregularities in amounts that would be material in relation to the general purpose financial
~tatements being audited may occur and not be detected within a timely period by employees in
the normal course of performing their assigned functions. Our consideration of the internal
control structure would not necessarily disclose all matters in the internal control structure that
might be material weaknesses under standards established by the American Institute of
Certified Public Accountants. However, we noted no matters involving the internal control
structure and its operation that we consider to be material weaknesses as defmed above.
During our audit, we noted certain matters involving the internal control structure that are
presented for your consideration. These comments and recommendations, which have been
discussed with appropriate members of management, are intended to improve the internal
control structure or result in other operating efficiencies, and are summarized in Appendix A.
Our audit was conducted in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of the United States.
Additionally, our audit was conducted in accordance with the provisions of Chapter 10.550,
Rules of the Auditor General, which govern the conduct of governmental audits performed in
the State of Florida. The Rules of the Auditor General require that certain items be addressed
in this letter. These requirements are addressed in the following paragraphs.
The Rules of the Auditor General require that we comment on whether irregularities reported or
recommendations made in the preceding annual financial audit have been corrected. Those
comments have been addressed and resolved by the Juvenile Welfare Board as of
September 30, 1995. The status of this comment is summarized in Appendix B.

c

As required by the Rules of the Auditor General, we determined that the Juvenile Welfare
Board's fiscal year 1994 annual financial report, which was filed with the Department of
Banking and Finance pursuant to Section 218.32, Florida Statutes, is in agreement with our
audit report for the same period.

Member F1rm of

Ktvnve\d Peat Mai"'Nick Goerdeler

• • • Peat Marwick LLP

Members of the Board
Juvenile Welfare Board of Pinellas County, Florida
November 27, 1995
Page 2

Further, as required by the Rules of the Auditor General, the scope of our audit included a
review of the provisions of Section 218.503(1), Florida Statutes, "Determination of Financial
Emergency." In connection with our audit, nothing came to our attention that caused us to
believe that the Juvenile Welfare Board met any conditions indicative of a state of financial
emergency as defined in that Section.
The Rules of the Auditor General also require that we report on the Juvenile Welfare Board's
legal authority or enabling act. In that regard, the Juvenile Welfare Board is an independent
special taxing district created by the State of Florida (Chapter 23483, Special Acts of 1945) and
approved by Pinellas County, Florida voters in 1946.

*****
We would be pleased to discuss these comments and recommendations with you at any time.

c

This report is intended for the information of the officials and management of the Juvenile
Welfare Board, and applicable federal and state agencies. However, this report is a matter of
public record and its distribution is not limited.
Very truly yours,

Appendix A
Current Year Comments and Recommendations

Relationship With Non-Profit Entities
Currently, Marriage and Family Counseling (MFC) and the Pinellas County License Board (PCLB) are
considered component units of the Juvenile Welfare Boar~ (JWB) as define~ by Stat~ment No. 14 of the
Governmental Accounting Standards Board. It was detenmned that the JWB 1s financially accountable for
both MFC and PCLB, but not fmancially accountable for Coordinated Child Care (CCC).
During the year, JWB moved from the 49th Street North facility to the 66th Street North facility. As part
of this move, entities occupying the 66th Street North facility were charged rent based on the space
occupied. We noted that neither CCC nor MFC were charged rent for the space occupied at the 49th Street
North facility .
As part of the agreement between CCC and the JWB, JWB provides the following:
•

Maintenance of personnel policies and procedures of the JWB personnel system and the
obligations and responsibilities related thereto, including employee benefits and workers
compensation.

•

Coordination of position classifications.

•

Recruitment of new staff based upon input from CCC and the staff costs related thereto.

•

Appointment authority for all new employees based upon input from CCC.

•

Enrollment and orientation of all new staff regarding employment benefits and policies.

•

Payroll functions for each employee leased to CCC at no additional cost to CCC.

•

Involuntary termination authority of employees based upon input from CCC.

In return, CCC reimburses JWB for the salary and benefit costs for the agreed upon number of employees
within 60 working days following the payroll processing date. As noted above, CCC does not pay any
costs for this service.
CCC, along with other funded agencies, is permitted to request an advance of their budgeted dollars. As
of September 30, 1995, CCC owed JWB approximately $496,000 for leased employee costs and
$382,000 in advances. We also noted that approximately $41,000 of employee costs for September
remained unpaid as of December 20, 1995.
We recommend that the JWB reevaluate their relationship and transactions with these entities to ensure that
the relationship fulfills the purpose for which JWB was established.

Marriage and Family Counseling Fiscal Oversight

c

During our audit, we noted that in-kind revenue for MFC was not recorded. While we were informed that
MFC personnel review actual expenditures and revenue to budgeted amounts, the large discrepancy due to
in-kind revenue and expense not being recorded was not questioned. We were informed by JWB that
MFC does not have an employee strictly responsible for fiscal oversight. We were also informed that the
agency did not receive additional counseling funds available and budgeted to MFC because the money was
not requested.

Appendix A (Cont.)

While the JWB is fmancially accountable for MFC, we recommend that MFC adopt procedures to ensure
that MFC's financial statements are reviewed on a timely basis. This will allow personnel at MFC, who
are involved in day-to-day operations of the entity, to determine if errors exist and to track the entity's
performance.

66th Street Building Rent Allocation
JWB receives rental income from Headstart and the Pinellas County License Board, as well as allocating
rental expense to the JWB for the building located on 66th Street North in Pinellas Park. The amount
charged per square foot was determined based on estimated operating expenses, the salary for the shared
receptionist and maintenance technician, and an additional amount for reserves or contingencies. We noted
that depreciation was not included in the calculation. We also noted that current leases have a three-year
term.
We recommend that depreciation expense be included in the calculation of future operating expenses
related to the building. We also recommend that management consider drafting future leases with
escalations based on the consumer price index to protect the JWB from absorbing unreimbursed costs.

Appendix B
Status of Prior Year Comments and Recommendations

Accrued Annual Leave
Recommendation:
During our audit, we noted one instance in which the annual hours accrued by an employee exceeded the
225 hour maximum described in the JWB's policies. This situation was determined to be a result of a
computer processing error of an unusual transaction. The payroll and reporting system should be tested
regularly to verify compliance with the personnel policies.
Status:
The management of the JWB addressed the above issue and took corrective measures.
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Item III.E.
Regular Meeting 2/8/96

TO:

Juvenile Welfare Board Membera

FROM:

Jamea E. Mills, Executive Dlrecto~
Stephanie W. Judd, Director, Pr~r\~. and Rnance (

'
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Requested Action
The Board is asked to approve the parameters by which the budget for the upcoming
fiscal year will be developed. Since the Board is in the process of developing a
Strategic Plan for adoption in June, 1996, this year's budget process will be different
from past years. The Board is requested to provide quidance in the budget
development process in four (4) specific areas.

Source of JWB Funds
All projected Revenues and proposed Expenditures will be identified in the Proposed
Administrative and Program Budget for Fiscal Year 1996-97.

Fiscal Impact
This action will culminate in the preparation of the Proposed Administrative and
Program Budget for Fiscal Year 1996-97.

Narrative

TAX RATE
The Board is requested to determine the action to be taken regarding the tax rate for
Fiscal Year 1996-97. Once again, it is anticipated the property valuation for Pinellas
County will increase minimally for FY 1996-97. Based upon discussions with staff
from the Office of the Property Appraiser, preliminary •guesstimates• indicate an

increase similar to FY 1995-96 {approximately 2%).

1

Options
1. Direct that the budget for FY 1996-97 be developed using the rollback rate,
the millage rate required to generate an amount equal to the FY 1995-96 tax
revenue ($25,354,205) based upon the FY 1996-97 taxable value.

~

2. Direct that the budget for FY 1996-97 be developed using a flat (FY 199596) tax rate--.8117 mils.
3. Direct that the budget for FY 1996-97 be developed using a small increase in
the millage rate, the amount of that increase to be determined by the Board.

Recommended Action
Establish Option Ill as the preparation parameter limiting any Increase to
annuallzatlons and uncontrollable Increases only.
Narrative
For FY 1996-97, it is recommended that contract agencies be instructed to complete
funding applications requesting funding at the FY 1995-96 level. If the Board selects
an option which would result in additional revenue, it is recommended that those
dollars would be identified in July at which time the Board could allocate those funds
in categories suchas, Cost of Living increases, New and Expanded funding,
Supplemental funding or Strategic Plan Implementation funding. Any adjustments of
agency allocations would then be incorporated into the revised budget that is
submitted in August. The Board is further reminded of the commitment of additional
resources to continue the Five Year implementation of Healthy Families Pinellas which
will need to be accommodated in FY 1996-97. An additional $333,432 is scheduled to
be allocated as follows:

Bayfront Medical Center
Healthy Families Pinellas--South
Morton Plant/Mease
Healthy Families Pinellas--North
(Robert Wood Johnson)

$ 1,709
$ 120,736
$ 33,832
$ 177,155

These are previous commitments that must be offset with a revenue increase or a
reduction in funding from another area.

2
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The following chart depicts the Tax Rate Options available and the Impact of each:
OPTION

AD VALOREM
REVENUE
IMPACT

NOTICE OF
TAX
INCREASE

PROGRAM IMPACT

OPTION I
Rollback Rate
Less than .8117

Equal FY 1995-96

None required

Annualization
commitments,
uncontrollable increases,
or any other Board
approved increases would
be accommodated by
reductions in other
program entities or
contract agencies.
reductions.

Increase

Required

Annualization commitment,
uncontrollable increases,
or any other Board
approved increases could
be accommodated with
increase, although other
program/agency
reductions may still be
required.

Increase

Required

Ann ualization
commitments,
uncontrollable increases,
or any other Board
approved increases could
be accommodated within
increase.

OPTION II
.8117
~\1-.s::...

",.._...._,,~
.
. . . ...:sc:_~.....

~
OPTION Ill
Small increase
in millage

FIRST AND SECOND HALF MIL TRACKING
For the past five years, the budget book has been presented to allow the Board to
track allocations by First and Second Half Mil dollars. The Board is requested to
provide direction concerning the continuation of this practice.

Options
1. Continue tracking First and Second Half Mil dollars separately.
2. Discontinue tracking First and Second Half Mil dollars separately.

c
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Rec~ended Action

V

Discontinue tracking First and Second Half Mil dollars separately.

Narrative
The system of tracking First and Second Half Mil dollars separately was initiated five
years ago to document the Five Year Referendum Implementation plan approved in
the Referendum Campaign. In order to respond to constituent inquiries regarding the
allocation of the new monies resulting from the increase in taxing authority authorized
by the Referendum approval the JWB budget was also formatted to track allocations
by First or Second Half Mil. Fiscal Year 1995-96 is the last year of the Five Year
Plan. In addition, the Board is In the process of developing the Strategic Plan for the
next five years; therefore, there is no longer a need to track First and Second Half Mil
separately.
Discontinuing the tracking would mean combining program allocations into one section
and eliminating the •TOTAL JWB FUNDING BY AGENCY• format in Section Ill of the
Budget. A final referendum report including implementation of multi-year programs
beyond the 1995-96 Fiscal Year would be prepared.

JWB CONTRACTS AND GRANTS
It is anticipated that in the future JWB will be receiving more contracts and grants from
outside funding sources, such as Public Private Ventures and Head Start and
participating in more non-traditional collaborations. For example, the potential exists
to receive a $240,000 three-year grant from the Center for Youth Development to
focus on working with local organizations to implement ideas to train local youth
workers in the concepts of youth development and PPV-CCYD could extend for
several more years. JWB continually strives to identify foundation/grant dollars to be
brought into Pinellas County to broaden the capacity for enhancing children's services.
The Board is requested to select their preferred method to display these contracts and
grants in the budget. These projects are unique in that they involve JWB
Administration staff working in community projects. While some expenses are
administrative in nature, the majority of the funds support specific program activities.
Their integration into the program budget distorts the actual administrative costs of
JWB.

Options
1. Display all Contract and Grant transactions in a new budget category
labeled •contracts and Grants• in the Program Budget.
2. Display all Contract and Grant transactions in one or more new budget
entities in the Administration Budget.
3. Display Contract and Grant transactions as a separate entity in both the
Administration and the Program budget.

4

Recommended Action
Display Contract and Grant transactions In one or more new budget
entitles under the Adminstration Budget
Narrative
Discussions have been held with the JWB audit firm, KPMG Peat Marwick to discuss
the best way to present these unique contracts and grants within the budget format as
well as the required method of disclosing transactions for annual reporting/audit
purposes. They have advised that a separate entity labeled •contracts and Grants•
(Option I) would be duplicative and inefficient in that transactions must be accounted
for at year end within Administration or Program, exactly as they occurred. Option II
would achieve the desired result of seeing all transactions related to a specific
Contract or Grant in one place throughout the year and would only require that
•program• transactions be transferred at year end. Option Ill is the purest format for
reporting purposes, but does not allow staff to have the total picture regarding the
status of the contract/grant. Two separate reports would have to be maintained
throughout the year to record Adminstrative and Program transactions.

JWB ADMINISTRATIVE COSTS

c

For the past several years, the Board has established a targetted adjusted
Administrative Cost Rate for JWB Administration as part of the budget parameters.

Recom ended Action
Establish an adjusted Administrative Cost Rate for JWB Administration
for FY 1996-97 not to exceed 9%.
Narrative
The current adjusted Administrative Cost Rate for JWB Administration is 8.85%.
Since FY 1990-91, the adjusted Administrative Cost Rate has ranged from a high of
9.56% to a low of 8.85%. By comparison, Administrative Cost Rates for contract
agencies range from a high of 31% to a low of 11%. JWB does not always fund, nor
do contract agencies always request JWB to fund, full administrative cost rates.
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ATTACHMENT A

BUDGET CALENDAR
January/February

Budget Parameters established
a)
General outline
b)
Preliminary fiscal projections
c)
Specific policy or
programmatic initiatives
Objective: establish broad limits,
identify concerns and potential
problem areas; capture Board
interests and concerns.

March-May

Agency budgets solicited and
reviewed
Administration and Non-Operating
budgets developed
Revenue projections refined
a)
Estimate of Taxable Value-May
b)
Certificate of Taxable ValueJune
Final Taxable Value-October
c)

March-May

Board actions irf1)acting budget
Incorporation of Research and
a)
Demonstration projects
b)
Contingencies
c)
Contract awards from RFP's

June

Proposed budget presented at
regular Board meeting
Budget Workshop (includes public
comment)

July

Board action on proposed budget

August/September

TRIM (Truth in Millage) Hearings
Hearing 1 (Noticed on tax
assessment notice) confirms adopted
budget and millage-once adopted
budget/millage can be reduced but
cannot be increased.
Hearing 2 (Noticed by newspaper ad
when applicable) adopts budget and
millage becomes basis of tax bill.

September/October

Contracts negotiated and finalized

October 1

Fiscal year starts

c

c
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ATTACHMENT B

TAXONOMY

FUND BALANCE DOLLARS-Those resources representing unspent
dollars from previous years. These dollars are usually committed
only for non-recurring activities.
ONGOING DOLLARS-Those resources generated by the annual tax
levy.
These dollars are committed to continuing or multi year
activities.
CONTINUATION FUNDING-Funding category for ongoing programs
funded by the Juvenile Welfare Board. These programs first enter
the funding process through the New and Expanded funding cycle.
From the second year forward, those programs which meet service
objectives apply for funding through this funding cycle. Utilizes
ongoing dollars plus a prudent allocation of fund balance dollars
from prior years.
·
SPECIAL NEEDS FUNDING (Established 1985-86) -Funding category
which applies to ongoing programs only.
This category is
established on a year by year basis by the Juvenile Welfare Board
to address unanticipated or uncontrollable administration and
management costs which cannot be accommodated within the parameters
of the no:nnal Continuation Funding cycle. Utilizes ongoing dollars
plus a prudent allocation of fund balance dollars from prior years.
RESEARCH AND DEMONSTRATION FUNDING (Established 1984-85)-Funding
category which was created to study or investigate the feasibility
of introducing a new or improved methodology, policy or activity
relating to a specific service or target population of children and
their families.
Projects in this category are time-limited and
initially allocated by the Juvenile Welfare Board on a two year
cycle. At the completion of the research phase, contingent upon
the results of the Research component the program may become
eligible for Continuation Funding. If the research component is
incomplete the activity can be awarded further Research and
Demonstration Funding. Example of activities would include time
limited service projects, research evaluation or special study
activities, demonstration projects, and matching or challenge
requirements for foundation grants or other funding. Utilizes fund
balance dollars.

c

TRANSITIONAL FUNDING (Established 1984-85) -Funding category is
utilized to cover expenses related to either termination of
existing contracts or initiation of Board approved related
activities.
It is time limited funding confined to the current
fiscal year. Utilizes fund balance dollars.

•

NEW AND EXPANDED FUNDING (Established 1984-85) -Funding category
utilized for the initiation of new programs for which continuation
funding anticipated or expansion of existing continuation programs.
Allocations are consistent with Board adopted Needs Assessment
priorities. Utilizes ongoing dollars.
MERGER/CONSOLIDATION (Established 1984-85) -Funding . category
utilized
to · assist
child
serving
agencies
in
program
consolidations, program transfers, or corporate mergers through the
payment of expenses directly related to such activities.
This
category emphasizes the value of streamlining the service delivery
system resulting in more efficient use of resources. Utilizes fund
balance dollars.
EQUIPMENT /RENOVATION (Established 1986-87) -Funding category
utilized to assist child serving agencies (funded and unfunded) in
acquiring goods having a cost of $200 or more with a useful life of
one year or more. Utilizes fund balance dollars.
REQUEST FOR PROPOSALS-Funding category which targets specific
program services but for which a designated program has not been
identified for funding.
Guidelines are issued identifying the
desired service components, targeted populations and/or methodology
for the specific program.
A competitive application process is
employed to identify the eventual provider of the service. Usually
utilizes ongoing dollars.
AD VALOREM DOLLARS-Dollars acquired through the levy of property
taxes in accordance with Florida Statutes.
TERMINATING PROJECTS-Research and Demonstration projects which
have completed the second year of the funding cycle.
These
projects
may
become
eligible
for
Continuation
Funding,
reappropriation of Research and Demonstration Funding, or any
combination of the two.
BUDGET INITIATIVES-New programs or activities resulting from
newly identified community needs which are presented to the
Juvenile Welfare Board during the budgeting process for further
development and consideration. May utilize either fund balance or
ongoing dollars.
INTERGOVERNMENTAL TRANSFERS-Those resources representing funds
received for continuing programs from other governmental entities
and administered by the Juvenile Welfare Board.
MISCELLANEOUS
REVENUE-Those resources representing funds
received from interest earnings, mortgage, in-kind rent, and the
United Way.

•
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SUMMARY OF MAJOR FINDINGS
The most serious problems currently in Pinellas County are
juvenile crime and drug/alcohol abuse.
Good majorities of citizens also think the following are serious
problems currently: breakdown of the family, sexual activity
among youth, child abuse, unsupervised chi-ldren, teen pregnancy,
domestic violence, school violence and one parent households.
Substantial majorities of residents do not think ~ of the
issues currently facing children and families will be less
serious five years from now.
Community opinions in a variety of areas are •in line with• the
premises and underlying assumptions upon which the JWB operates
including among others:
Need for supervised activities for youth
Emphasis upon prevention

-

Quick consequences for crime
Alcohol use
Teaching parenting skills
Need for innovative programs
Sense of neighborhood
Benefits of intergenerational programs
Decreasing availability of good jobs
Goal of self sufficiency
Continuation of family breakdown
Increasing disparity between haves and have nots
Effect of increasing job stress on adequate care for
children.
Many residents do not believe the future looks positive for
raising children.

c

The community shows a decided preference for funding prevention
programs over early intervention and treatment programs.
-
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The community would spend the least amount of money funding
programs for the 15 - 18 age group. This age group would be the
most targeted for funding elimination if funds become more
limited.
Approximately sixty-five percent of residents have heard of JWB.
However, many of these aware residents are either mistaken about
or don't know how the JWB is funded and/~r how it operates.
Approximately one-half of residents think a $42.03 homeowner
contribution for children& services is •about right• for the
average taxpayer.
Slightly less than one-half of residents think the amount
currently being spent to fund children's services is •about
right• to meet county needs.
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BACKGROUND AND OBJECTIVES
Recognizing that informed decision-making affords the best
opportunity to achieve objectives, the Juvenile Welfare Board of
Pinellas County (JWB) contracted with Bordner Research to conduct
a scientifically-valid opinion research study of Pinellas residents. The primary objectives of the research were as follows:
To determine community perceptions of the problema
facing children and families;
To determine community opinion with respect to the
premises and underlying assumptions upon which
the JWB operates;
To determine community awareness and understanding
of the JWB.
The overall goal of the research was to obtain citizen opinions
concerning the directions the JWB should take with regard to
funding services for children and their families over the next
five years.
To meet these objectives Bordner Research conducted a random
survey of Pinellas County residents.

- 3 -
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METHOD
A telephone survey of 400 randomly selected adult residents of
Pinellas County was conducted January 2 - 10, 1996. All data
collection was conducted from 4:00 P.M. to 9:30 P.M. on weekdays
and all day Saturday. To maintain the integrity of the sample a
minimum of two callbacks were made to a selected respondent
household before a sample substitution wa$ permitted. At 95'
confidence, overall sampling error for the study was plus or
minua 5 percent.
All data were coded, keyed and verified prior to computer
processing. Computer analysis was accomplished using the
programming capabilities of the Statistical Package for the
Social Sciences (SPSS) . Detailed tables on all variables were
generated. It should be noted that tables with an asterisk(*)
beside the table number indicate items that permitted more than
one answer and consequently column percentages will not total 100
percent.
Data presentation was in the form of banner tables which present
the results for the whole sample simultaneously with breakouts
for key subgroups. Subgroup breakouts presented in this report
include geographic area, gender, age, have children, service user
and home ownership. Geographic area was determined on the basis
of residence zip code in correspondence with the JWB Community
Council definitions. For the purposes of this survey all those
residing in zip code 34616 were classified as North county and
all those residing in zip code 34624 were classified as Mid
county.

- 4 -
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FINDINGS
Problem Severity
The most serious problems currently facing Pinellas
County were juvenile crime and drug/alcohol abuse.
Over eighty percent of residents· stated that each of
these issues was serious, with a majority stating each
was very serious. (SEE Summary Table 1.)
Seventy to seventy-five percent of the sample felt that
currently the following problems were seriou• in
Pinellas County: breakdown of the farnily(7S.l\), aexual
activity among youth(7S.O\) child abuae(74.3\)
unsupervised children(71.8\), teen pregnancy(70.5\) and
domestic violence(70.3\).
Approximately two-thirds stated school violence(67.5\)
and one parent households(6S.l\) were currently problem
areas.
Approximately sixty percent thought children in poverty
(63.0\) and affordable childcare(S9.8\) were problems.
Less than one-half of those surveyed believed school
dropouts(49.1\), truancy(43.6\), adult illiteracy
(40.1\) and school suspensions(33.8\) were currently
serious.
South county residents were significantly more likely
than North county residents to perceive school violence
as a serious problem currently.
Females were significantly more likely than males to
think the following were currently serious problems in
Pinellas county: domestic violence, teen pregnancy,
truancy, child abuse, affordable childcare.
Service users were significantly more likely than non
users to state one parent households are currently a
~ serious problem.
Those with children and services users were significantly more likely than their respective counterparts
to think affordable childcare was currently a serious
problem.

c

Substantial majorities of residents do not think AnY of
the issues about which they were queried will be less
- 5 -
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serious five years f~om now. The only issue which over
twenty percent of the sample thought would be less
serious was adult illiteracy(24.8'>·

I
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Over sixty percent of the respondents felt the
following issues would be a more serious problem five
years from now: juvenile crime(66.8,), school
violence(63.S\) and children in poverty(61.3\).
A majority thought the following. would be more serious
five years from now: one parent households(S8.8\),
breakdown of the family(S6.S\), drug and alcohol
abuse(S6.3,), unsupervised children(SS.3,), sexual
activity among youth(S2.S\), domestic violence(S2.3')
and child abuae(Sl.O\).
South county residents were significantly more likely
than residents of North and Mid county to think the
followi~g issues would be more serious five years from
now: school violence, teen pregnancy, juvenile crime,
child abuse, sexual activity among youth, unsupervised
children, breakdown of the family and school suspensions.
North county residents were the least likely to think
affordable childcare would be more serious in five
years.
Homeowners were significantly more likely than renters
to state school violence, teen pregnancy and one parent
households would be more of a problem in five years.
Females were significantly more likely than males to
think the following would be even more serious in the
future: drug and alcohol abuse, truancy, adult illiteracy, child abuse and unsupervised children.
Service users were significantly more likely than non
users to say adult illiteracy, truancy and school dropouts would become more serious in five years.
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SUMMARY TABLE 1
SERIOUS PROBLEMS IN PINELLAS COUNTY(%)

CURRENTLY
ISSUE

VERY
SERIOUS

'l'OTAL
SERIOUS

FIVE YEARS
HQRl l&n

nHl

School Violence

38.0

67.5

63.5

13.8

22.3

Children in Poverty

30.6

63.0

61.3

9.0

29.8

Domestic Violence

41.5

70.3

52.3

12 .o

Teen Pregnancy

36.5

70.5

49.3

13.8

37.0

Juvenile Crime

56.0

88.8

66.8

10.3

22.8

Drug ' Alcohol Abuse

53.0

84.3

56.3

9.8

34.0

Truancy

15.8

43.6

36.3

10.8

52.0

School dropouts

18.8

49.1

38.0

17.5

43.8

Adult Illiteracy

13.8

40.1

27.3

24.8

47 . 3

One Parent Household

31.3

65.1

58.8

4.8

36.3

Child Abuse

43.5

74.3

51.0

14.3

34.8

Affordable Childcare

31.3

59.8

47.5

16.0

35.0

Sexual Activity

40.0

75.0

52.5

9.8

37.8

Unsupervised Kids

36.0

71.8

55.3

12.8

32.0

Breakdown of Family

42.3

75.1

56.5

9.3

34.3

School Suspensions

13.8

33.8

39.5

12.8

46.3

c
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General Attitudes
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Respondents were presented a series of statements and asked to
express the extent of their agreement or disagreement with each
statement. Many of these statements were designed to obtain
community perceptions of the underlying principles and driving
aaaumptions guiding the JWB.
In general, residents expressed overwhelming agreement
(i.e., over go\) in accordance with JWB philosophy in
the following areas: supervised activities for youth,
prevention, consequences for crime, alcohol use,
parenting skills, innovative programs, sense of neighborhood, intergenerational programs, availability of
good jobs and goal of self sufficiency. (See items 1,
2, 3, 5, 6, 8, g, 11, 13, 16 and 18 on Summary Table
2.)

Substantial majorities(i.e., over 80\) also expressed
agreement in accordance with JWB philosophy about the
continuation of family breakdowns, the increasing gap
between the haves and have nots and the effect of increasing job stress on adequate care for children.
(See items 10, 12 and 19 on Summary Table 2.)
Over three-fourths (76.1\) of residents agreed that the
costs of children should be subsidized if it will allow
welfare mothers to go to work, with thirty percent
(29.8\) stating strong agreement. Service users were
significantly more likely than non users to express
agreement on this issue.
Approximately two-thirds(67.3\) agreed that local tax
dollars should be used to purchase health insurance for
lower income children. Again service users were more
likely than non users to express agreement on this
issue.
While a majority(54.3\) agreed that there is too much
duplication of children& services across a variety of
governmental and social service agencies, approximately
one-fourth(24.5\) expressed no opinion. Approximately
one in five residents(21.3\) disagreed that there is
too much duplication.
Only thirty percent(30.0\) of residents agreed that the
future looks positive for raising children.

- 40 -
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SUMMARY TABLE 2
GENERAL ATTITUDES(%)
Strongly
Agree
1. Children in middle school need a safe,
supervised place to go after school
2. Juvenile crime would be reduced if young
people had activities after school and
on weekends
3. Preventing problems is better than fixing
them after they occur
4. Costs of childcare should be subsidized if it
will allow welfare mothers to go to work
5. Consequences for juveniles who commit crimes
should occur quickly
6. It's not okay for teenagers to drink as long
as be/she does not take drugs(Reveraed)
7. The future looks positive for raising
children
e. People can be taught good parenting skills
9. New & innovative programs should be tried
10. Family breakdowns will continue to increase
11. A strong sense of neighborhood is important
in developing strong families
12. The gap between the haves and have nots
will continue to grow
13. Activities which combine youth & elderly
are beneficial to both groups
14. Local tax dollars should be used to purchase health insurance for lower income
children
15. When both parents work their children oftentimes don't receive adequate care
16. Finding a job with good wages and benefits
will be more difficult in the next several
years
17. There is too much duplication of services
across a variety of governmental and social
service agencies (NOTE: 24.5\ Don't know)
18. The major goal of all children and family
services should be to help children and
families become self-sufficient
19. Increasing job stress makes it more difficult to adequately care for children
- 41 -
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Total
Agree

58.8

96.6 3

48.5

93.5

4

71.3

97.6

'2.

29.8

76.1

67.0

99.3

71.5

96.0 'I

3.5
28.5
30.3
20.3

30.0
93.8 7
93.6 2>
81.8

41.3

95.1

27.0

86.5

36.0

95.5 5

15.8

67.3

22.8

76.3

43.0

93.3

12.8

54.3

55.5

99.3

24.8

86.8

c

Funding Strategies
When asked how they would allocate a $100 resource
among three basic kinds of service, the community
showed a decided preference for funding prevention
programs. On average one-half(50.5') of the funds
available would be allocated to prevention, 27.5
percent to early intervention and 22.0 percent to
treatment.

SUMMARY TABLE 3
FUNDING EMPHASIS BY SERVICE KIND

MEDIAN
Prevention

50.5

50.0

Early Intervention

27.5

25.0

Treatment

22.0

25.0

If forced to cut funding for one area due to limited
resources, funding for prevention was the least likely
to be effected with only 8.0 percent of the residents
stating they would eliminate funds for prevention.
Over one-third(35.3') would eliminate funding for early
intervention programs and twenty-nine percent(29.0')
would eliminate funding for treatment programs.
Over one-fourth(27.5') of residents would not eliminate
funding in any service area given limited resources but
would rather fund all areas at a lesser rate. North
county residents, males, those under age 30 and those
with children were the least likely to express this
opinion.
When asked how they would allocate a $100 resource
among four developmental age groups, on average 28.1
percent of the resources would be spent on the 5 - 9
age group, 27.1 percent on the 10 - 14 age group, 24.1
percent on those 0 - 4 years of age, and 20.8 percent
on those 15 - 18.

•
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SUMMARY TABLE 4

•

FUNDING EMPHASIS BY AGE GROUPS
'

'

HUH

MEDIAN

0 - 4

24.1

25.0

s -

28.1

25.0

10 - 14

27.1

25.0

15 - 18

20.8

25.0

AGE GROUP

g

If forced by limited resources to cut funding for one
age group, 40.3 percent would eliminate funding for the
15 - 18 age group. Over one-fourth(28.S\) would eliminate funding for the 0 - 4 age group and nineteen
(18.8\) percent would not eliminate funding for any age
group but would rather fund all age groups at a lesser
rate.

·c
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JWB Awareness

Approximately sixty-five percent(64.5\) of respondents
stated they bad beard of the JWB prior to the survey
date. North county residents and males were the least
likely to have prior awareness of the JWB.
Among those with prior awareness, 65.1 percent thought
the JWB was a public organization and 6.6 percent
thought it was private. Over one-fourth(28.3\) did not
know whether the JWB was public or private.
Less than one-half(45.7\) of those with prior awareness
correctly identified the JWB's funding source as local
property taxes.
Approximately thirty-one percent(30.6\) of those with
prior awareness knew that the JWB funds other service
providers but does not provide direct aervice itself.

-
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Revenue/Expenditure Appropriateness
Over one-half(SS.O') of residents thought an average
homeowner contribution of $42.03 for children's
services was •about right• for the average taxpayer.
Approximately one-third(34.0') thought this amount was
too little. Those residents with children were significantly more likely than those without children to
hold the latter opinion.
Respondents were informed that in 1994 the JWB spent
approximately $19M funding programs that served over
106,000 children and their families. Almost one-half
(48.5') thought the amount spent was •about right• to
meet county needs. Approximately thirty percent(29.8'>
thought it was too little. Again, those with children
were significantly more likely than those without
children to express the latter point of view •

•
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Service Usage
Twelve percent(l2.3\) of those surveyed indicated they
had used some family or children services since living
in Pinellas County. Those with children and those who
rent their homes were the most likely service users.
Service uaera indicated a variety of services used
including counaeling(30.6\), medicaid(l6.3\), AFDC
(14.3\), daycare(l2.2\) and health(10.2\).
over three-fourths(77.6\) of service users expressed
satisfaction with the services received, with 49.0
percent atating they were very satisfied.
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Sample Characteristics
Most respondents(62.5\) had lived in Pinellas County
for 11 years or more. (Mean• 18.1; Median•15.0 )
An overwhelming majority(94.5\) indicated they live
here year round. (Mean• 11.7 months)
OVer three-fourths(77.3\) were home owners; 22.7
percent were renters.
Average number of persons per household was 2.4.
One-third(33.5\) had children under age 19 residing in
the home.
One-half(50.0\) of the sample was between the ages of
30 and 55; 13.3 percent was under age thirty and 36.8
percent was 55 years of age or older.

c

Approximately one-third(32.3\) were college graduates
or held advanced degrees. Nine percent(9.0\) did not
graduate from high school.
OVer one-half(SS.S%) of the sample was married; 17.3
percent were single and 27.0 percent were widowed/
divorced/separated.
Eleven percent(ll.2%) of those with children indicated
that they were single and had never been married.
Sixty percent(&O.O%) of those surveyed were working
either full time or part time, twenty-nine
percent(28.5%) were retired and twelve percent(ll.S%)
were unemployed.
Seventeen percent(l7.0%) said there was someone in
their family working more than one job.
Twenty-four percent(24.3%) of the sample had a total
annual family income of $20,000 or less. Almost fortyfive percent(44.9%) of service users had incomes of
$20,000 or less.
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Additional Comment&
At the conclusion of the survey respondents were given
an opportunity to share any other comments about
children services in Pinellas County that they would
like. Forty-three percent(43.0') offered additional
comments.
OVer one-fourth(26.8') of the comments made reiterated
the importance of children and/or the need for
services.
Seventeen percent(l7.4\) of the comments revolved
around program emphasis on prevention, family and/or
values.
Twelve percent (12.2\) implied a need for stricter
discipline and corrections for juveniles.
Eleven percent(lO.S') stressed the need for people to
accept more responsibility for themselves and/or their
children.

-
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CONCLUSIONS AND RECOMMENDATIONS
Conclusion:

Currently, citizens perceive a number of
serious issues/problems facing children and
families in Pinellas County that need to be
addressed. For the most part, residents
believe these issues/problems will be at
least as serious, if not more serious, five
years from now. Increasingly citizens are
demanding accountability for program expenditures and •real• solutions to problems.
Presently, Pinellas citizens do not perceive
the amount they are paying in property taxes
for or the amount being spent on children
services to be inappropriate.

Recommendation:

Recognize that as problems become more serious the public is increasingly likely to
perceive as inadequate the system designed to
•deal with" those problems. The JWB needs to
continue to hold all the programs it funds to
high standards of accountability. It should
not merely rubber stamp funding for programs
it has traditionally funded, but rather look
at all programs with a highly critical eye.
Consider targeting some of your resources
toward new and innovative approaches to
problem resolution whether they be proposed
by grass roots community and neighborhood
associations or more established agencies.
Quantify results and inform the public of
successful programs via press releases and
appearances on government access television.

Conclusion:

With respect to funding mix, citizens show a
strong preference for funding prevention
programs as opposed to early intervention and
treatment programs. Not only would they
spend approximately one-half of their
resources on prevention currently, but they
would be least likely to cut funding for
prevention if they were forced to eliminate
funding for one of the three service
strategies. Citizen opinion with respect to
funding various developmental stages is more
evenly distributed . However, residents would
allocate the least amount of resources to the

c

c
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15 - 18 age group; they would also be most
likely to eliminate funding for programs
directed at this age group.

I:

Recommendation:

Consider community opinions as only one piece
of information in developing and implementing
your strategic plan. Remember that perceptions may or may not accurately reflect
reality. Base your plan on a combination of
real need and perceived need.

Concluaion:

A good majority of Pinellas residents are
aware of the JWB. However, many of those
aware residents are mistaken about bow the
organization is funded and/or how it
operates.

Recommendation:

Recognize that in the long run a lack of
identity and knowledge about the JWB may come
back to haunt your organization, particularly
your ability to raise additional revenue to
meet increasing needs. Consider developing
and implementing a plan to enhance public
understanding of the JWB and what it does.
Distinguish the JWB from other public
agencies dealing with the same or similar
issues (particularly HRS). Position the JWB
as the protector and dispenser of public
funds to meet county needs relative to
children and their families. Stress words
such as evaluation, coordination and oversight.

Conclusion:

Much of the data in the present research
confirm the premises and underlying assumptions upon which the JWB operates. No major
discrepancies were found between JWB thinking
and public opinion.

Recommendation:

Periodically monitor the pulse of the community through research. Over the long run
keeping abreast of community opinion will
assist the JWB with its program funding
strategies as well as its revenue enhancement
strategies. Properly constructed research
- 101 -

can serve the dual purpose of providing information to the JWB and enhancing community
awareness of the JWB. Citizens respond
positively to having an opportunity to
provide input on how their tax dollars are
spent. Research can be good public
relations a1 well as providing needed information for decision-making.

c
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1996 JWB COMMUNITY SURVEY

•=------------

Respondent Name:

'

'

Page
3. South
2. Mid
1. North
Phone
Area:
Date: _____________________ Interviewer: _______________ Time Start: _________

•=----------------------

Hello, my name is
with Bordner Research, a local research firm
based in Clearwater. We're conducting a survey today for the Juvenile Welfare Board on the issues and problems facing children and families in Pinellas
County. As part of the JWB's strategic planning process it is important to
know what citizens think. May I have a few minutes of your time to ask you
aome questions and get your opinion?
1.

A. I'm going to mention some issues related to children and families
that we've all heard about at one time or another. I'd like to get
your opinion on how serious of a problem you think each issue is in
Pinellas CountJ. Using a scale of 1 to 5 with 1 meaning a very big
problem and 5 meaning not a problem at all, how much of a problem
do you think CISSUE> is in Pinellas County? (ROTATE; RECORD IN
COLUMN A BELOW)
B. Five years from now do you think ClSSUE> will be a more serious
problem in Pinellas County, a less serious problem or about as
serious as it is now . (READ LIST, RECORD IN COLUMN B);
COLUMN A
Very
Serious
2
2
2
2
2

3
3
3
3
3

1

2

3

1
1
1
1
1
1
1
1
1
1

2
2

3
3
3
3
3
3
3
3
3
3

1
1
1
1
1

2
2
2
2
2
2
2
2

....
....
..
..
4
4

4

4
4
4
4
4
4

4

Not At
All
Serious
5
5
5
5

5
5
5

s
s
5
5
5
5
5
5
5

COLUMN B
More Less Same
School violence
Children in poverty
Domestic violence
Teen pregnancy
Juvenile crime
Drug & alcohol abuse
Truancy
School dropouts
Adult illiteracy
One parent households
Child abuse
Affordable childcare
Sexual activity among youth
Unsupervised children
Breakdown of the family
School suspension

1
1
1
1
1
1
1
1
l
l
1
1
1
1
1
1

2
2
2

2
2

2
2

2
2
2
2
2
2
2
2
2

3
3
3
3
3
3
3
3
3
3
3
3
3
3
3

.

.

·~.

Now I'm going to read you several statements. As I read each one
please tell me if you strongly agree, agree, disagree or strongly
disagree with the statement.
..mL

~

_A_

_.lL

Children in middle school need a safe,
supervised place to go after school.

l

2

3

Juvenile crime would be reduced if young
people had activities after school and
on weekends .

l

2

3

Preventing problems is better than fixing
them after they occur.

l

2

3

The costa of childcere should be subsidized
or shared by the public if it will allow
welfare mothers to go to work.

l

2

3

4

9

Consequences for juveniles who commit
crimes should occur quickly.

1

2

3

4

9

It's okay for a teenager to drink alcohol
just as long as he or she does not take
drugs.

1

2

3

4

9

In general, the future looks positive for
raising children.

1

2

3

4

9

People can be taught good parenting skills .

1

2

3

4

9

New and innovative approaches to assisting
children and families with their problems
should be tried.

1

2

3

4

9

Family breakdowns will continue to increase. 1

2

3

4

9

A strong sense of neighborhood/community is
important in developing strong families.

1

2

3

4

9

During the next five years the gap between
the have's and the have not's will continue
to grow .

l

2

3

Activities which combine youth and the
elderly are beneficial to both groups.

1

2

3

4

9

Local tax dollars should be used to purchase
health insurance for lower income children . 1

2

3

4

9

When both parents work their children oftentimes don't receive adequate cere.
1

2

3

4

9

Finding a job with good wages and benefits
will be more difficult in the next several
years.

2

3

4

9

1

_IlL

9

4

9
9

9

_n_ _A_
is too much duplication of children's
services across a variety of governmental
and social service· agencies.
2
1

~here

I]
j

.
L

~-mL

3

4

g

~he

I
!

1

...1L

3.

•.
'

•

..

major goal of all children and family
services should be to help children and
families become self-sufficient.

1

2

3

4

g

Increasing job stress makes it more difficult to adequately care for children.

1

2

3

4

g

Services to children and families can be grouped into three basic kinds
-- prevention, early intervention and treatment. Prevention programs
are designed to keep a problem from developing. Early intervention
programs intervene early to keep a small problem from getting bigger •
~reatment programs attempt to correct a problem that has become serious.
Imagine that you had $100 to spend on services for children in these
three areas -- prevention, early intervention and treatment. How much
would you spend on each? (WHOLE DOLLARS ONLY; ANSWER MUST TOTAL $100).
$__________ Prevention
$__________ Early Intervention

I •

Treatment

$

I

I

••

If you were forced by limited resources to eliminate funding in one of
these areas, which would you eliminate? (READ IF NECESSARY)
Prevention
Early Intervention
Treatment
None, fund all at lesser rate (DO NOT READ)

1.
2.
3.
4.

s.

Now suppose you have another $100 to spend on services to children. How
much of your $100 would you spend on each of the following age groups?
(READ ALL THEN ASK ONE AT A TIME. WHOLE DOLLARS ONLY. ANSWER MUST
TOTAL 100.)
$_ _ _ _ 0- 4
$_ _ _ _

6.

s-

g

$_ _ _ _ _ 10 - 14

$

15 - 18

If you were forced by limited resources to eliminate funding for one
of these age groups, which would you eliminate? (READ IF NECESSARY)
4. 15 - 18

1. 0
2.

s -

g

5. None, fund all at lesser rate

(DO NO'I' READ )

3 . 10 - 14

7.

Before today, have you ever heard of the Juvenile Welfare Board of
Pinellas County?
1 . Yes

2 . No (SKIP 'I'O Q. 11)

..
-

.•

.'

~

,. a

Is the JWB a publicly funded or private organization?
1. Public
1.

9. Don't know

How is it funded, that is, from what source does it get its money to
operate? (CIRCLE ALL MENTIONS.)
1. Local county property taxes
2. State government
3. Federal government

'
I

l
10.
6

11 •

2. Fund

2. Too much

9. Don't know

3. Too little

In 1994 the JWB spent approximately 19 million dollars funding proqrams that served over 106,000 children and their families in
Pinellas County. Do you think this amount is about right, too much
or too little to meet county needs?
1. About right

13.

3. Both

Funded by revenues from property taxes the Juvenile Welfare Board (JWB)
pays for and evaluates services for children and their families. These
services are provided by community organizations under contract with
the JWB. This year the average homeowner will contribute $42.03 in
property taxes for services for children. Do you think this amount is
about right, too much or too little for the average taxpayer?
1. About right

l. ·

4. Payment for services rendered
5. Charitable contributions
6. Other(SPECIFY:
)
9 •. Don't know

Does the JWB provide services directly to children and families in need,
or does it fund other agencies and organizations which provide services?
1. Direct •ervice

•4
•

2. Private

2. Too much

3. Too little

Since you have lived in Pinellas County have you or other family members ever used any children or family services?
1. Yes
2. No (SKIP TO Q.16)

14.

Which services have you used?

15.

OVerall, bow satisfied were you with the services received? (READ)
1. Very satisfied
2. Somewhat satisfied

3. Somewhat satisfied
4. Very dissatisfied

I HAVE JUST A FEW MORE QUESTIONS FOR CLASSIFICATION PURPOSES.
16.

How many years have you lived in Pinellas County?
--~----==.::-.---<c
~. - z

.... '--

...........

~1"\ vl"\n

1 ·ve

in Pinellas County?_===--

1. 18.

,.

Do you own or rent your home?

2. Rent

lg.

What is your zip code?

20.

How many people live in your household?

21.

Are there any children under age 1g living in your household?
1. Yea

'!

1. Own

2. No (SKIP TO Q.23)

What are the ages of these children?

23.

Which of the following beat describes your age?

(READ)

1. Under 30
2. 30 to 55
3. Over 55

t

•

24.
:

25.

1

I

4. College graduate
5. Advanced degree

technical school

•
'

What i1 the highest grade in school you completed?
1. Some high 1chool
2. High school graduate
3. Several years of college/

•

Are you currently ••• (READ)?
3. Divorced/separated
4. Widowed

1. Married
2. Single (never married)

26.

Are you currently employed ••• (READ)?
1. Full time
2. Part time

3. Retired
4. Unemployed

27.

Does anyone in your family work more than one job?

28.

Is your total family income per year
1. Below $10,000
2. $10,000 to $20,000
3. $21,000 to $40,000

1. Yes

2. No

(READ)?

4. $41,000 to $60,000
5. $61,000 or over

29.

Do you have any other comments you would like to share with me about
family and children services in Pinellas County?

30.

Record gender (DO NOT ASK):

1. Male

THANK YOU FOR YOUR TIME AND OPINIONS.

.

4

1,

22.

•

'

2. Female

HAVE A PLEASANT (DAY/EVENING).

Information

Item IV.B
Regular Meeting 2/8/96

TO:

Juvenile WeHare Board Membera

FROM:

James E. Mills, Executive Dlrecto..PJr\,.1'Kate Howze, Director, Strategic ~nOn~nlcatlons and Technology

~

50th Anniversary Kickoff and Update
The 50th Anniversary Community Kick-off January 20 was a huge success.
Crowds were estimated in excess of 1,000. There were lots of children with smiling
faces as they walked to various exhibitors and sampled activities -- face painting, hand
printing, paper sack decorating and spin art, just to name a few. And what a great
opportunity for 1earning about services available in Pinellas County! Several
participating agencies have told us how pleased they were with the turnout. Special
thanks is extended to the JWB employees who volunteered, and to the 50th
Anniversary Committee.
The first three of the 12-part lecture series held in cooperation with the
University of South Florida also were well-received. Several hundred have attended
each program. Here is February's schedule:
February 12, Barbara Ehrenreich: Men, Money and Families
February 19, David Weikart: Early Childhood Development and Education: What
Works
February 26, TBA
The lectures begin at 6 p.m. each of the Monday evenings, and are held at
USF's St. Petersburg Campus Activities Center. Sessions end at approximately 7:15
p.m., and include a question and answer period with the audience. There is no charge
for attending.
•JWB Fun Day on the Pinellas Trail• is set for Saturday, February 24, from 9
a.m. to noon. To date, over 30 JWB-supported agencies will be joining us at six sites
along the Trail: Tarpon Springs, Dunedin,Seminole City Park,Taylor Park, WaiMart at
Tyrone Boulevard and Park Street, and 64th Street at Fifth Avenue S. Families are
encouraged to enjoy a morning of bike-riding, roller-blading, jogging or walking, and at
the same time learn about services available in Pinellas County.
Stoff Resource Person: Kathy Helmuth

c
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Item IV.C
Regular Meeting 2/8/96

TO:

Juvenile Welfare Board Members

FROM:

Donna McRae, Board

Chair~

STRATEGIC PLANNING UPDATE
The community survey, conducted by Bordner Research Inc., was completed in early
January and the results were presented to the Strategic Planning Committee on
January 22. The findings are scheduled for presentation to the Board at the February
8 meeting. Survey respondents identified juvenile crime and drug/alcohol abuse as
the most serious problems. Other serious problems included breakdown of the family,
sexual activity among youth, child abuse, unsupervised children, teen pregnancy,
domestic violence, school violence and one parent households. When residents were
asked to express their opinion on a series of statements, respondents expressed
agreement on the need for: supervised activities for youth, an emphasis upon
prevention, quick consequences for crime, teaching parenting skills, goal of child and
family self-sufficiency, opposition to alcohol consumption by youth, intergenerational
activities, and the relationship between a sense of neighborhood and developing
strong families. Herb Marlowe reported to the Strategic Planning Committee that he
had met with funded agency representatives and asked for their perspectives on
challenges facing their organizations and how might they "reinvent" JWB. Forty-two
agencies participated and Dr. Marlowe will be contacting those agencies not in
attendance for their input. The results of the agency focus group meetings will be
presented to the Committee at the February meeting. Dr. Marlowe discussed future
scenarios using an uncertainty matrix and divided staff and Board members into two
groups and asked each group to consider implications for JWB for various scenarios.
The Committee decided to recommend workshops with the full Board on the strategic
planning process with the possibility of a full day retreat. The next Strategic Planning
Committee is scheduled for Monday, February 19.

L
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PERSONNEL REPORT FOR JANUARY 1996

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassifications:
Salary Actions:
Anniversaries:

Staff Items:

NEW HIRES
Coordinated Child care:
License Board:
Marriage & Family:
SEPARATIONS
COordinated Child care:
License Board:
Marriage & Family:
TRANSFERS
COordinated Child care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child care:
License Board:
Marriage & Family:
SALARY ACTIONS
COordinated Child care:
License Board:

Marriage & Family:
ANNIVERSARIES
COordinated Child care:

None
None
Goodrich, Mary Anne to CP&D (Headstart) ·1/15196
None
Andrews, James from Part Time to Full Time • 1/15/96
None
Bremer, Debra· 1/19/81 - Fifteen Years
Whitlock, Dorthy- 1/3/84 ·Twelve Years
Gehant, Patricia ·1/13/86 ·Ten Years
Root, Trudie ·1/19/93- Three Years
Romanik, Mary - 1/3/94 - Two Years
Lynn Hildebrand has been selected as a member of the Leadership
Tampa Bay class of 1996. Over the next six months she will have
the opportunity to learn about key Issues that affect the Tampa Bay
area. The goal of Leadership Tampa Bay Is to Inform and educate
class members to enable them to play strategic roles In pulling the
Tampa Bay region together.
None
Taylor, Deborah- Administrative Specialist I· 1/17/96
Lenas, carol· Administrative Specialist II· 1/17196
Merlino, Diane- Marriage & Family Counselor I· 1/31/96
None
None
None
None
None
None
Richards, Stephanie- to Administrative Specialist Ill· 1/1196
None
Van de Steeg, Ann- to Marriage & Family Counselor 11·1/15/96
None
None
None
None
Goldman, Susan· to regular ·1/15/96
Lewis, Suzie· to regular· 1/26/96
Weakley, Teresa- to regular 1/30/96
None
Walk, Betty- 1/4/88- Eight Years
Heahlke, Brenda- 1/4193- Three Years
Sherman, Cynthia- 1/13/93- Three Years
Horton, Larnette- 1/25/93- Three Years
Kroha, James - 1/3/95 - One Year
Beaver-Kern, Valerie· 1/23195- One Year

License Board:

Marriage & Family:
STAFF ITEMS
Coordinated Child care
License Board:
Marriage & Family:

Johnson, Ida ·1/3/90- Six Years
Conroy, Kathy- 1/6/92- Four Years
Fitzgerald, lnetta- 1/4/93 ·Three Years
Weakley, Terasa ·1/30/95 ·One Year
Glenn, Robert· 1111m ·Nineteen Years
Martaus, Diane • 1/3/94 - Two Years
None
None
None

...

c
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Item IV.E.
Regular Meeting 02/08/96

INTERIM FISCAL REPORTS

(UNAUDITED)
JANUARY 31, 1996

PREPARED BY
SUE WALTERICK
FINANCE MANAGER

JUVENll.E WELFARE BOARD
COMBINED BALANCE SHEET- AIL FUND TYPES AND ACCOUNT GROUPS
JANUARY 31, 1996

Government
Fund
General

Proprietary
Fund
Internal
Service

Fiduciary
Fund
Agency

TOTALS

Account Groups
Fixed Asset

L.T. Debt

1995

1996

ASSETS
Interest Bearing Deposits

$17,822,394

$17,822,394

$17,682,141

1,318,154

1,059,557
337,198

$1,318,154

lnvestments-Def.Comp.Plan
Due from Other Government

308,542

308,542

Due from Other Agencies

893,795

893,795

914,349

87,571

87,571

87,571

3,652

3,652

200,333

12,131

12,131

20,274

Note Receivable
Other Receivables
Deposits

190,800

$243,496

434,296

243,496

Building 8c Improvements

1,399,200

727,496

2,126,696

727,496

Furniture,Fixtures&Equip.

359,457

564,799

924,256

557,876

Accumulated Depreciation

{14,484)

(14,484)

0

0

0

Land &Improvements

Due from Interfund transfers
l

~509,462

509,462

468,089

$5()?.462

$24.426,465

W,291.310

$200,639

$200,639

$187,889

121,314

121,314

2,794

509,462

468,089

1,318,154

1,059,557

22,666

22,666

0

87,571

87,571

87,571

$409,524

$22,666

$2,259,806

$1,805,900

1,535,791

1,528,868

1,914,382

0

Amt.Provided for Comp.Absn
TOTAL ASSETS

$19,121,015

$1,934,973

$1.311.154

$1,535.791

UABIUI1ES
Vouchers&Accounts Payable
Other Payables

509,462

Accrued Liabilities
1,318,154

Def.Comp.due to Employees
Due to lnterfund Transfers
Deferred Revenue
TOTAL LIABILITIES

$1,318,154

FUND EQUITY
Investment in Fixed Assets

!Q

$509,462

s

1,535,791

Fund Balance
1,914,382

Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman·Bogue
F /Y Expenditure
Undesignated

0

0

215,548

215,548

181,378

50,000

50,000

25,000

4,750

4,750

0

1,568,626

1,568,626

3,322,116

$16,879,637

$16,877,562

$15,435,118

(2,075)

TOTAL FUND EQUITY

$18,718,561

$1,912,307

$0

$1,535,791

!Q

$22,166,659

$20,492,480

TOTAL LIAB. 8c FUND

£19.121.015

!1.934.973

!1~11.154

!1~35.791

!509.462

!24!426.465

!22.398~80

. -----------------------JUVENILE WELFARE BOARD
GENEllAL FUND
INTElUM STATEMENT OF REVENUE, EXPENDITURES l!c CHANGES IN FUND BALANCE
FOR PERIOD ENDING JANUARY 31, 1996
(CURRENT Y.T.D.% • 33%)

YTD as % of Bdgt
ANNUAL
BUDGET

MONTHLY
ACTUAL

Y.T.D.
ACTUAL
1996

1995

REVENUE
$24,359,584

$1,241,395

$19,927,167

82%

82%

56,000

768

26,243

47%

53°k

Intergovernmental

608,440

36,016

75,890

12"k

18%

Interest on Investments

470,102

48,484

94,572

20%

25%

Miscellaneous

250,272

0

0

0%

100%

14,008

58,330

134,553

417,556

25,744.391

1.475.224

20,599.751

80%

82%

(3,155,297)

(222,913)

(973,055)

31%

30%

(23,005,114)

(1 ,647,448)

(5,555,978)

24%

21%

(1,152,613)

(33,345)

(558,502)

48%

19%

(7,104)

(60,405)

(248,051)

(840,177)

(2,151,161)

(7,911,117)

29%

25%

113.299

285,973

(570,338)

1228972614

Property Taxes
Fees

Internal Service
Component Units
TOTAL REVENUE

-XPENDITURES
Administration
Children's Programs
Non-Operating
Internal Service
Component Units
TOTAL EXPENDITURES

(27.313.024)

OTHER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of Revnue over Expend

(1,568,626)

FUND EQUITY
RESERVED -Encumbrances
UNRESERVED-Disability

181,378

·Anniversary

50,000

-Cooperman Bogue
-F/Y Expenditure
-Undesignated
TOTAL FUND EQUITY

4,750
1,568,626

1,639,780
7,4432137
!22,166.659

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITIJRES
FOR. PERIOD ENDING JANUAilY 31, 1"'
(CUR.IlENTY.T.D. '1ft • 33%)
Y.T.D.
AC'IUAL

MONIH
AC'IUAL

BUDGEI'

%0FBUDGEI'
1"'

DIRECTOR

Personnel

s

143,948

11,427

$

s

1995

45,368

32%

37%

40,582

1,205

5,261

37%

21%

TOTAL

114,530

Yam

~

27%

33%

Personnel

93,109

2,508

32,999

35%

31%

18,281

725

4,859

27%

22%

TOTAL

111,390

~

37,151

34%

30%

Personnel

181,381

13,538

54,641

30%

29%

61,360

2,997

9,862

16%

18%

242J41

~

64,503

27%

27%

Personnel

251 ,962

20,413

80,068

32%

32%

Operating

52,787

(5,587)

32,041

61%

66%

TOTAL

304,749

!!alli

112,109

37%

38%

Personnel

155,807

11,460

41 ,121

26°.1.

27%

192,947

19,630

94,488

49%

21%

TOTAL

351,754

31,090

~

39%

24%

Personnel

532,950

39,361

167,947

32%

32%
54%

Operating
Capital

SPECIAL ASSISTANT

Operating
Capital

COMMUNJCATJONS

Operating
Capital
TOTAL

FINANCE

Capital

SYSTEMS&SUPPORT

Operating

3,000

Capital

PROGRAMS

13,792

918

3,397

25%

~

~

~

31%

33%

529,779

36,274

147,748

28%

31%

48,052

1,792

10,335

22%

19%

577,131

~

151,013

27%

30%

TOTAL

Personnel

233,241

19,181

76,821

33%

25%

72,437

6,348

13,694

19%

12%

305,671

25,529

90,515

30%

22%

321,055

25,034

94,046

29%

32°.1.

157,805

15,689

58,359

37%

34%

£!,!§Q

~

152,405

32%

32%

973,055

31%

30%

Operating
Capital
TOTAL

· COMMUNITY SERVICES Personnel
Operating
Capital

RESEARCH

Operating
Capital
TOTAL

TRAINING

Personnel
Operating
Capital
TOTAL

ADMINISTRATJON TOTAL:

!

3,104,275

..
$

~

!

....
.,

JUVENll.E WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 01/31/96

BANK

ACCOUNT

AVG.RATE

AMSOUlH BANK

Market Investment for Disability
Self Ins.Fund

1.55%

AMSOUlH BANK

Pooled Funds

5.078%

LOCAL GOVERNMENT
SURPLUS TRUST

Investment Pool

5.56%

BALANCE

YIElD

$216,643.03

$280.96

$18,125,611.47

$85,305.70

545,204.85

$ 2,564.56

$18,887,459.35

$88,151.22

Budget Comparison
(Year To Date)
BUDGET

YTDACTUAL*

$470,102

$183,059.52

%
39%

Over/Under
($287,042.48)

**Includes interest adjustments for the month not reflected in the interim statements.

Ji

BUDGET AMENDMENTS

nlis MONTII
r

NONE

EXISTING AGENCY ADVANCES
Asian F.A.C.E. Center
Boys & Girls Clubs
Citizens Alliance
Coordinated Child Care
Ervins All American Youth
Girls, Inc. of Pinellas
P .C. Urban League
Sgt. Allen Moore
Youth Homes of Florida
YWCA

$8,999
$11,993
$20,000
$412,120
$ 6,000
$20,000
$28,933
$12,129
$11,227
$17,391

NEW AGENCY ADVANCES
NONE

1-----------------------------------------------------Regular Meeting 2/8/96

ITEM IV.F.

SITE VISIT
SCHEDULE & SUMMARIES

PROGRAMS & FINANCE
DEPARTMENT

... •
..-. ..-.

services to children

~

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH - SUITE A
PINELLAS PARK, FLORIDA 34665-5060
TELEPHONE: 813-547-5600

RATING CRITERIA

FOR
MEASURABLE OBJECI1VES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%
Below 70%

Outstanding

Exceeded or met 100% of objectives

Excellent

Exceeded, met, or substantially met 90% of objectives

Satisfactory

Exceeded, met or substantially met at least 70% of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 70% of objectives

SITE VISIT SCHEDULE

February 8, 1996

Operation PAR
The Disney Crew Prevention Program

February 1 & 12, 1996

Family Service Centers
Youthful Sex Offender

February 9, 1996

Pinellas County Urban League
Comprehensive Family Services

February 9, 1996

Family Resources
Helpline

February 9, 1996

Boys & Girls Clubs of the Suncoast
Individual Services
Condon Gardens Boys & Girls Club

February 12-16, 1996

Family Resources
Outclient Services
Residential Services

February 16, 1996

Family Service Centers
Family Life Education

February 22- 23, 1996

Eckard Family Youth Alternatives
Early Intervention

February 29, 1996

Ervin's All American Youth Club
Support Services

March 5, 1996

Family Service Centers
Central Intake & Management

March 6, 1996

Family Service Centers
Marriage & Family Counseling

March 7-8, 1996

Florida Gulf Coast Autism (Tentative)

March 8, 1996

Board Members are invited to participate in site visits. For information, please contact
Stephanie Judd, 547-5643.

SITE VISIT SUMMARIES
FOR:

Family Service Centers
Time Out Homes
Childnet

Morton Plant Mease Health Care
Healthy Families Support lnitiatiye

Sixth Judicial Court
Guardian Ad Litem Program

:---------------------------------------------------SITE \'I SIT SUMMARY

AGENCY: Family Service Centers
PROGRAM: Tame OUt Homes

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATlON:
COST PER CLIENT:
(FY 1994-1895)

1995-1996
$75,143
$57,283
$147

DATE OF VISIT: December 5, 1895
The Juvenile Welfare Board funds Family Service Centers to provide voluntary, short term residential care for the
child in asecure, loving environment while the parent receives crisis, follow-up, and referral counseling. Four
residential spaces are available dally. The program's overall service objective Is the prevention of child abuse and
the preservation of the family unit while the natural parent or caregiver is physically or emotionally incapacitated,
thereby avoiding placement of the children In foster care.
During the site visit, we spoke to program staff and visited two child care providers; programmatic records and
client case files were reviewed; objective and minimum service level data was verified; and a review was
completed for contract compliance.
During FY 1994-1995, the program served 321 children and 210 adults reaching 126% of Its target for children and
120% of Its target for adults. Ninety-nine percent (99%) of the families served showed improvement in handling
family related stress; ninety-eight percent (98%) of the children served were diverted from foster care and remained
In the family home at 6 months follow up after program completion; ninety-seven percent (97%) of the children
served were diverted from foster care and remained in the family home at 12 months follow up; and 100% of
families who repeated services for 2 times or more availed themselves of appropriate services that were
recommended by the program. The program's new location is In Clearwater with program oversight changed to the
Community Services Department.
The recommendations were that the program: 1. provide an action plan to Improve the quality of child care by
increased contact, education and follow up of child care provider referral sources; and monthly monitoring of
utilization by individual caregiver. 2. provide an action plan to increase the nurmer of appropriate families served
by increased contact, education, and follow up of client referral sources; increased community awareness and
education activities regarding program eligibility and program mission; and amending the program's Intake
instruments to identify children with special needs beyond the scope of the program; 3. provide an action plan to
meet the need for a master's level counselor to provide counseling as outlined In the program methodology. 4.
inprove the agency's MIS database to provide an unduplicated count of each family, adult, and child served by the
program; and 5. revise the contract methodology and appropriate budget pages to show new staffing pattem and
to clarify contractual services in the budget narrative.

Comact Manager: Dorothy Jennings

SITE VISIT SUMMARY

AGENCY: Family Service Centers
PROGRAM: Childnet

FISCAL YEAR:
PROGRAM BUDGET:
.NIB ALLOCAnON:
COST PER CLIENT:
(FY 1994-1995)

1995-1996
$312,156
$309,319
$271

DATE OF VISIT: December 15, 1995
The Juvenile Welfare Board funds Family Service Centers to provide homemaker services to families with children
during times of stress. The program's overall service objective is to keep the family intact while the natural parent or
caregiver is physically or emotionally Incapacitated, thereby avoiding placement of the children In foster care. The
target populations are the pregnant adolescent, the single parent, the physically impaired parent, the aging
grandparent, or parents of chronically Ill children. Services Include assistance In child care, meal preparation,
shopping, and light housekeeping; Instruction In child care, parenting and homemaking skills; respite care; and
transportation.
During the site visit we spoke with program staff, went on one home visit, programmatic records and client case files
were reviewed; objective and minimum service level data was verified; and a review was completed for contract
compliance.
During the period of October 1994 through September 1995, the program served 721 children and 424 adults,
reaching 120% of Its target for children and 121% of Its target for adults. 97% of the clients receiving services for 2
months or more demonstrated improved homemaking and parenting skills; 98% of the children served were
divened from alternative care; 100% of the families completing service maintained skills at 6 months follow-up; and
99% of high risk infants served did not require re-hospitalization within 3 months of discharge.

The program continues to have experienced program supervision and homemakers, a strong In-service training
component, and strong working relationships with medical providers and the coun system. There Is Improved
program management, coordination, support staffing, program records and database.
Recommendations were that the program: revise the contract methodology and appropriate budget pages to show
new staffing pattern and other changes; revise the supervisor's program orientation document; and provide more
community outreach and education in order to increase the number of famili8s served.

Cortract Manager: Dorothy Jennings

'4~ -----------------------------------------------------------------------------------'
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SITE VISIT SUMMARY

AGENCY: Monon Plant Mease Health Care
PROGRAM: Healthy Families Suppon Initiative
DATE OF VISIT: Octob« 3, 1995

FISCAL YEAR:
1995-1996
PROGRAM BUDGET. $101,846
JWB All..OCA110N:
$76,846
COST PER aJENT:
SS7
(FY93-94)

The Healthy Families Support Initiative Program provides early identification and assessment of mothers of
oewboms residing in census tracts: 258,259,261,262,263, 264,265,267.01,268.08 and 270. The interview and
assessment are conducted in the IY.>spital after delivery r1 the oewbom. Families with high risk factors are identified
and referred to the Healthy Families Pinellas Program (HFP). HFP then offen families the opponunity to
participate in an intensive five-year case management and care coordinalioo initiative for families 11 high risk of
child abuse and/<r neglect. In addition to seeking to p-evcnt child abuse and neglect. the HFP Program w<rks to
help families decrease changeable risk factors in their lives, improve their ability to cope with family-relalcd suess,
and pepare children through their first five years of life for a healthy s&an.
lbe primary purpose of the Merton Plant Suppm Initiative is to identify and refer families living in the target
census lraCtS who could benefit from the services of the Healthy Families Pinellas Program. While the Early
Identification w<Xkers do main1ain contact with the HFP staff. they do DOl c:any a caseload as such. Screenings are
provided 11 Morton Plant. Mease, Suncoast and Women's Hospital.
Participants in the site visit included social work and nursing staff and a mother who bad just delivered a newbcm 11
Morton PlanL
At the end of FY 94-95 the program bad met its objectives and exceeded its minimum service levels for both adults
and children.

No programmatic recommendations were made as a result of this site visiL
Coolnct MIDager. Lynn Hildebrand

c

'

SITE VISIT SUMMARY

AGENCY:

Sixth Judicial Circuit

PROGRAM:

Guardian ad Litem Program

FISCAL YEAR:
1994-95
PROGRAM BUDGET: $494,005
JWB ALLOCATION: $ 96,276
COST PER CLIENT: $
713

DATE OF VISIT: August 8th, 11th
& 31st. 1995

The Guardian ad Litem program employs trained volunteers to represent the interests of minor children
whose families are involved in court cases alleging abuse or neglect and whose parents are involved in
a contested divorce or post-judgment litigation involving issues concerning the children, and children who
are victims or witness to a crime involving the Criminal Courts. The guardian's responsibilities include
independently investigating the facts and circumstances of the case. protecting the children from further
abuse, and presenting recommendations concerning the future care of the children to the Court. The
information supplied by the guardian ad litem helps ensure that the Court's decisions more accurately
reflect the best interests of the children involved.
During the past year, there was staff turnover in both the program director's and case coordinator's
positions. At the time of the site visit the staff were in the process of reorganizing the entire program. New
procedures were established for numbering and assigning cases to staff. A new computer system was
established to facilitate easier access, retrieval and flow of information in the cases. There are ten staff
positions in the program, two of which were vacant during the site visit. Program staff were optimistic that
the reorganization and new procedures established were beneficial to the program and would help the
office run more efficiently.
During fiscal year 1994-95 the program served 693 children, processed 345 new cases and made 46
presentations for potential volunteers. The program met two of four measurable objectives for the year.
Staff conducted a follow-up study to determine the relationship between the volunteer recommendations
to the Courts versus the actual judicial dispositions rendered. Seventy-five (75) cases were sampled for
the study. The recommendations of the volunteers were followed in 71 cases or ninety-five percent (95%).
In addition, seventy-four percent (74%) of the new cases accepted for Investigation were initiated within
21 days after issuance of a Court order and seventy-six percent (76%) of the new volunteers trained were
certified according to state guidelines.
The major strength of this program is the volunteers. There are approximately 300 volunteers that work 20
to 60 hours a month. The youngest volunteer in the program is 19 years old and the oldest is 79. These
volunteers are from our community with a variety of backgrounds and are concerned about children. They
receive specialized training dealing with issues related to child abuse and neglect, the criminal and juvenile
court system, and receive no compensation other than the satisfaction of helping children in need.
There were two recommendations to review and update the program methodology and job descriptions to
reflect current practices.
CONTRACT MANAGER: Patricia S. Davis

.
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Monthly Update
of
Planned Activities
FEBRUARY 1 - FEBRUARY 29.

Juvenile Welfare Board, 6698 68 Ave. N., Suite A.
Pinellas Park, Fl 34665-5060

1996

PROFESSIONALS TRAINED:

1390

JANUARY, 1994::
JANUARY, 1995:
JANUARY,1996:

888

319

YTD 1993/4:
YTD 1994/5:
YTD 1995/6:

7,052
4,670
2,986

YTD 1993/4:
YTD 1994/5:
YTD 1995/6:

1,880
907

COMMUNITY EDUCATION PARTICIPANTS:
723
46
50

JANUARY,1994:
JANUARY, 1995:
JANUARY,l996:

360

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
369

JANUARY, 1996

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1995!1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

3,346
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1995/6:

3,346

YEAR TO DATE (YTD)

-

DATE
~/1196

~/1196

I

PLANNED ACllVITY

SITE

N CONJUNCTION WITH THE CHIW
CARE ADVOCACY COMMITTEE, THE
PRESENTER WIU ADDRESS CHILDREN
4ND POLITICAL INITIATIVES

r'HJLDREN'S SERVICES
COMM/1TEES JOINT

~T. PETE JUNIOR COLr.-EGE HEALTH CENTER

PARTICIPANTS WIU LEARN HOW
COMM/1TEES CAN BE MORE EFFEC1VE ADVOCATORS

~ACK LEVINE

PROFESSIONAL

~TARKEY

PARTICIPANTS WIU LEARN EFFECTIVE
)TRATEGIES FOR TEACHING CHIWREN
WOLENCEPREVENTION

~ACK HARTMANN, M A.

'PROFESSIONAL

fWB
PINELLAS PARK

REPRESENTATIVES FROM LOCAL
'rJRGANIZATIONS WIU PRESENT INFORr.tATION AND NETWORK

~IM ANDREWS, M A.

'pROFESSIONAL

PROFESSIONAL IMAGERY
fWD VISUALIZATION

WB
PINELLAS PARK

PARTICIPANTS WIU EXPLORE TECHrviQUES FOR MAXJM/7JNG PROFESp/ONAL EFFECTIVENESS

~ARY BATTANE, MA.

'pROFESSIONAL

~ELF-RESTORATION

fWB
PINELLAS PARK

~HIS WORKSHOP WIU OFFER SKIUS
~OR SELF-RENEWAL AND STRESS

~ARY DUDEU, PH.D.

'pROFESSIONAL

PENNIS HARRISON, ED.S

PROFESSIONAL

ACK HARTMANN, M.A .

PROFESSIONAL

VIOLENCE PREVENTION
F"OR YOUNG CHILDREN

DO-IT-YOURSELF COMMUVITY WORKSHOP

D/16196

TYPE

fU.DERSGATE UNITED
r.tETHODIST CHURCH

D/14196

D/15!96

PRESENTOR(S)

CHIWREN & FAMlUES
IRST: HOW TO GET OUR
'VEEDS MET

~EETING

D/13196

BRIEF DESCRIPTION

•

ELEMENTARY

ITACK LEVINE, CEO

PROFESSIONAL

~L CFR FOR CHILDREN

~YOUTH

~ANAGEMENT

Of20!96

REACHING OUT TO
""fi/LDREN WHO HATE

fWB
PINELLAS PARK

~/21196

r'HANNEUNG ANGER
CONSTRUCTIVELY

fWB
PINELLAS PARK

rrms WORKSHOP EXPLORES VARIOUS
~TRUGGLES

AND TECHNIQUES INVOLVED IN WORK WITH CHILDREN
WHO HATE

PARTICIPANTS WILL GAIN SKJUS AND
~ECHNJQUES FOR MANAGING ANGER

'r;ONSTRUCTIVELY

-------

..

.
DATE

BRIEF DESCRIPTION

SITE

PLANNED ACTIVITY

PRESENI'OR(S)

..
r

TYPE

~/22196

VISUALIZJNG A BIAS-FREE
WORKPLACE PARTNER)H/P

TWB
PINELLAS PARK

PARTICIPANTS WIU LEARN HOW
'rJENDER INFLUENCES AND SEXUAL
'f/ARRASSMENT IMPACT THE ORGAN/~TIONAL STRUCTURE

4LICE GRIDER, M A.

D/23196

'?ECOGNIZJNG AND
WDRESSING ADULTISM

TWB
PINELLAS PARK

'rrHJS WORKSHOP OFFERS SPECIFIC
"MTERNATIVES TO ADULTISM WHICH
'f;MPOWER YOUTH

)ANDRA CLENDENING

PROFESSIONAL

~/26196

PUBUC SPEAKING

~'WB

HE PRESENTER WIU OFFER PRACTICAL SKJUS FOR GIVING EFFECTIVE
PUBUC PRESENTATIONS

ACK HARTMANN, MA.

lpROFESSIONAL

PARTICIPANTS WILL LEARN NEW
EFFECTIVE STRATEGIES FOR POSITIVE
PARENTING

r,.-UCINDA HUDGINS

!pROFESSIONAL

PARTICIPANTS WIU LEARN EFFECTIVE
WAYS FOR IMPLEMENTING CASE

iTAMES MYLES

PROFESSIONAL

PINELLAS PARK

~/28/96

REDIRECTING
rHIWREN'S BEHAVIOR

ITWB
PINELLAS PARK

~/28/96

EFFECTIVE CASE MAN4GEMENT WITH YOUTH

~B

PINELLAS PARK

PROFESSIONAL

~ANAGEMENTFORYOUTH

D/29196

~/29196

'RUSTING CUENTS WITH
'HEIR OWN LIVES

'HE CAREGIVER'S ROLE
N TEACHING SOCIAL
)KILLS TO CHIWREN

TWB
PINELLAS PARK

THfS WORKSHOP INFORMS PARTICIPANTS HOW TO FOUOW THE CLIENTS
4GENDA AND HELPS TJIEM SEE WHAT
) TOPS CLINICIANS FROM TRUSTING
CLIENTS

r,.-YNNE BERNFlEW, MA.

PROFESSIONAL

)EMINOLE UNITED
~ETHODIST CHURCH

rms PRESENTATION WIU OFFER
rmw CARE PROVIDERS EFFECTIVE

f-'IUAN KATZ, PH.D

[pROFESSIONAL

WAYS TO TEACH SOCIAL SKIUS TO
VOUNG CHIWREN

--

- - - - - - - - --- --

-
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Celebration features Angela Bassett
• The juvenile WeHare Board is
throwing a party on Jan. 20 for its
50th anniversary. ·

children and adults called the Intergenerational
Singers.
• Clowns, balloons, prizes and various children's activities.
• Pizza and beverages.

By CURTlS KRUEGER
T'lmels..tl W1tler

PINELLAS PARK - Angela Bassett one
of the hottest movie stars in the country ~d a
St. Petersburg native, will appear this month
for an event sponsored by Pinellas County's
Juvenile Welfare Board.
The event, a 50th-anniversary celebration
for the welfare board, will be from 11 a.m. to 3
, ,m. on Saturday, Jan. 20, at the agency's new
eadquarters in Pinellas Park. It will be free
and open to the public.
. Bassett, a 1976 graduate of Boca Ciega
High School, currently stars in Waiting to
E:rhale, no~ showing in theaters nationwide.
One of her btggest roles was that of singer Tina
Turner in What's Love Got to Do With It. Other
recent film credits include Strange Days and

Vampire in Brooklyn.

Ken Iwamasa, assistant to the president of
the California-based company that serves as
Bassett's manager, confirmed that Bassett
would make the appearance, barrina a last-minute change in her schedule.
The JWB is excited to have Bassett agree to
appear at their event because she grew up in St.
Petersburg, is extremely well-known, and is a
good role model, said JWB spokeswoman Kate
Howze.
"We were tickled to death," Howze said.
Bassett agreed to the appearance after
getting a letter from one of her childhood
friends, Maria Scruggs-Weston, who is now a
program consultant for the ]WB. The two knew
each other from Upward Bound, a college
preparatory program for talented but needy
youths. After writing the letter, Scruggs-Weston said she received a call from Bassett near
Thanksgiving Day saying she would be glad to
'ttend.
The 1\yB's celebration, titled "50 years of
putting children first," also will feature:
. • Music perfonned by: the Learning Sta~on, a Melbourne-based group that specializes
m songs for children; local musician Maryann
Harman; local musician and JWB training consultant Jack Hartmann, join~ by a chorus of

IF YOU GO
The 50th anniversary celebration of the
Juvenile Welfare Board will be from 11
a.m. to 3 p.m. Jan. 20 at the board's
new headquarters, 6998 68th Ave. N in
Pinellas Park.

• Exhibits by 45 different social service
agencies supported by the ]WB.
.Howze said the event will be a good opporturuty to let people know what the agency is
doing in Pinellas County."lt's basically an opportunity for families and kids to come and
learn more about the Juvenile Welfare Board"
she said.
'
The JWB. which receives property tax money from Pinellas County residents, finances
several programs for children. The programs
are designed to prevent child abuse, discourage
drug and alcohol abuse, keep kids in school,
reduce teen pregnancy and keep families together, and strengthen neighborhoods. The
agency signs contracts with more than 60
organizations to administer those programs.
The Jan. 20 celebration is one of several
spe~ial ev~nts the JWB is scheduling this year
for tts anntversary.

BASSETT

Actor to appear
at celebration
St. Petersburg native Angela
Bassett, who stars in Waiting
to Exhale, will appear this
month at an anniversary
event for Pinellas County's
Juvenile Welfare Board.

CT TIMES • WEDNESDAY, JANUARY 10, 1996
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BRIEFLY
Proposed family center gets $1,000 boost
SAFETY HARBOR - Safety Harbor Drug and Alcohol Objectors
has received a $1,000 grant from the George W. Jenkins
Foundation toward a proposed neighborhood family center. The·
organization plans to use the money to support job training, child
care, family stress management and other projects. SHADO has
won three grants toward the center so far, and hopes to receive
another $104,000 from the Pinellas County Juvenile Welfare
Board next month. The George W. Jenkins Foundation is named
for the founder of Publix supermarkets. SHADO also will hold a
drug-free family celebration Jan. 27 from 10 a.m. to 3 p.m. at
Safety Harbor's South City Park, 650 Seventh St. S. For
information, call 726-7451 or 538-7228.
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Angela Bassett, this is your day
Good morning. Today is Angela Bassett
Day in St. Petersburg. The star of Waiting
to Exhale and What 's Love Got To Do With
It is home to visit family and friends and
lend a celebrity hand to three
community-service programs. Bassett, a
1976 graduate of Boca Ciega High School,
will get a key to the city, an official
proclamation of her day and the Sunshine
Ambassador Award at an 8 p.m. reception
at Stouffer Renaissance Vinoy Resort. The
$50 admission price benefits the People of
Color AIDS Coalition. Tickets are available
at Aziza·s African Art, 719 Central Ave.;
Dear Products. 3000 34th St. S, Suite E-1 ;
and the coalition office at 200 Third Ave. S
(call 822-2437). Saturday, Bassett is to read
a Langston Hughes short story on behalf of
the 50th anniversary of Pinellas County's
Juvenile Welfare Board, 6998 68th Ave. N,
Pinellas Park. Events, from 11 a.m. to 3
p.m., are free and open to the public.
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RICARDO FERRO

With her mom, Angela Bassett beams at ceremonies on St Petersburg's day for her. On her first
trip home since '94, she said, "H was the lessons lleamed at home that people take note of.".

• St. Petersburg's star shines day and
night on the city's special day for her.
By STEVE PERSALL
" ' - 1'111'11 Crlllc:

ST. PETERSBURG- Love had everything to
do with it Thursday night. ·
Dozens of friends, fans and family members
gathered at the Stouffer Renaissance Vinoy Resort
to honor hometown celebrity Angela Bassett, star of
the hit movie Waiting to Exhale, and an Oscar nominee two years ago for her portrayal of pop star Tina
Turner in What 's Love Got To Do With It.
The tribute, which benefited the People of Color
AIDS Coalition, was a warm climax to what was declared Angela Bassett Day in St. Petersburg. Mayor
David Fischer presented the 37-year-old actor with .
a proclamation of that distinction, and a key to the
city.
Bassett, a 1976 graduate of Boca Ciega High
School, accepted her gifts and the crowd's support in

a voice s0 modestly soft that a microphone barely
picked up her words.
"This seems so surreal," she said, before she
gave thanks for local role models who inspired her to
rise from life in a housing project, to a Yale University diploma, to her current status as one of Hollywood's most acclaimed actors.
"I've traveled around the world," she told the
audience. "But it was the lessons I learned at home
that people take note of."
Before the awards were presented, Bassett
spoke to reporters about her first trip to St. Petersburg since Christmas 1994. Her smile and grace
never faltered, but her words occasionally betrayed
her fatigue.
For the past six months, Bassett has traveled
around the world to publicize three films: Waiting to
Exhale, Strange Days and Vampire in Brooklyn.
Bassett's manager in Los Angeles, Ken Iwamasa,
said Tuesday that this trip was intended for rest and
relaxation.
Please see BASSETT 1OA

Bassett

from 1A

"It's always nice to come
home, even on a quick visit like
this," she said. "I'm trying to cram
a lot of stuff into two days, so that
can be a bit insane. I'll just have to
make it longer next time."
Bassett said a previous commitment to· appear at Sunday
night's Golden Globes Awards in
Los Angeles prevented her from
staying longer in St. Petersburg.
"(Being here) was my priority,
absolutely, if I couldn't do both,"
Bassett said.
"It's really kind of weird," she
added with a wide grin. "Sometimes, being home is your only
sanctuary: You have to be aware
that family and friends are proud of
you, but.. . ·
"Maybe if I came home more
often, every six months or something like that, then people would
be over it: 'Oh, there's Angela. Oh,
she's always here.' "
Bassett will spend today privately with her family and friends.
Her only other scheduled appearance will be Saturday afternoon at
the 50th anniversary celebration
of the Juvenile Welfare Board,
6698 68th Ave. N m Pmellas Pafk.
Events will be held from 11 a.m.
until 3 p.m., with Bassett scheduled to read a Langston Hughes
short story around noon.
Her efforts this week on behalf
of the People of Color AIDS coalition, the Juvenile Welfare Board,
Project Black Cinema and Florida's
anti-deliquency program are evidence of Bassett's sense of advocacy and concern. As an AfricanAmerican woman - rarely a clout
status in Hollywood .- her celebrity places her in an occasionally
uneasy position as a role model.
" It can be a little bit of a
burden," she said. " We're aU role
models, 'POSitively or negatively. I
try to be positive, but sometimes
it's difficult.
" I know I'm in an enviable
position, but I also know it was
those (black actors') fits and starts,
those forerunners, who picked the
locks so I could get in, and be
here."
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WHAT'S UP
ON CAMPUS
ANNA ELSENPETER
r----:::!:~-.,

Are• unlvereltlee
end college• offer
educetlonal tecturee
and progreme open
to the public. The
Tim•• ll1t1 thea•
event• In an occe·
alonel column. All
event• ere tree un·
le11 otherwlae lndl·
ceted. lend Information It IMit two
week• In ectvence to Anna ••••n·
peter, the Tlme1, P.O. Box 1121, lt.
Peterlburg, Fl. 33731.

Univenfty of South Florida
140 Seventh Ave. 8

St.P.-..,.
Kwabena Dlnizulu will present
Poetry and Storytelling at 11 :30
a.m. Monday In Davis Hall 130.
Dlnlzulu Is a griot who will weave
cultural, social, historical and
political elements of
African-American life Into poetic
reflections. For Information, call

893-9160.

• ••

Frances Fox Piven and
Richard Cloward, authors and
activists, will lecture on the
lmp~~ct of Public Polley on
Famlllea and Children at 6 p.m.
Monday In the Campus Activities
Center. Piven and Cloward are
~dely recognized as two of
America's most thoughtful and
provocative commentators on
America's aocial welfare system.
Among their many co-authored
books are ThB Politics of Turmoil
(1974) and Regu,.ting 1M Poor
(1993). This Is the first In a series
called "Strengthening the Ties
that Bind: Families In Transition."
For Information, call 893-9160.

•••

Poets Skip Harris and Darryl
Barking Dog and flutist Claude
Kennedy are some of the artists
who will perform at a Poetry
Reading and Open Mlka at 6
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KATHLEEN CABBLE

The celebration began well before the celebrity ahowed. Among those enjoying thernHivn, from left, are Irish Sharaef,
who ia being embraced by daughter Dashauna, 5; Nlltalia Ahem, 4, with pigtalla; end Javier Bryant, 4.

Bassett is sight for starry eyes
• The St. Petersburg-born actor is
the main attraction at the
50th-anniversary celebration of the
Juvenile Welfare Board.

. PINELLAS PARK- At least 1,000 people, all colors and ages, came Saturday to see a
WOJD:8Il praised as a role model.
St. Petersburg's home-grown movie star,
Angela Bassett, took the stage at the 50th-anniversary celebration for Pinellas County's
Juvenile Welfare Board to cries of "We love
you, Angela," waving hands, camera flashes
and video cameras.
· "Hi, everyone. Well, what a great turnout
this is," said the star of the current film
success Waiting to Exhale. "Everyone looks
so beautiful," she said. "Can't have no bad day
around all this love."
Bassett, a 1976 graduate of Boca Ciega
High School, read a Langston Hughes short
Please see aASSETT Page 5

Actor Angela Bauett, a native of St. Petersburg, reads a Langston Hughes
ahorl story to the crowd at the agency's new headquarters In Pinellas Park.

Bassett

from Page 1

story called "Thank You, Ma'am."
St. Petersburg City Council
member Ernest Fillyau, who represents the district Bassett once
lived in, presented her with a
framed certificate recognizing her
as one of the city's Sunshine Ambassadors. He called her a shining
star, a motivator, a role model to
affirmations of "yes" from members of the crowd.
In a quieter moment before
Bassett took the stage at the ceremony, held at theJWB's new headquarters at 6698 68th Ave. N,
Fillyau said that having Bassett
back home is a "motivation factor
for youth in my area." He said
many people from District 7 which includes Jordan Park, wherct
Bassett grew up -were attending
the 50th-anniversary celebration.
"I want to congratulate her for
her achievements. It's not where
you live, it's what you do with what
you have wherever you are," Fillyau said.
Jim Mills, JWB executive director, described as "great" the tumout for the event, which also included entertainment, children's
activities and social service agency
exhibits.
But even Mills knew why most
of the folks had come. "I bet you're
not here to see me," he said before
Bassett's appearance. "I know
you're not here to (get) my pic-

ture," he quipped.
Bassett said being the recipient
of so much praise and attention
made her happy, proud, humble.
She said she recognized in the
crowd people she had attended
school with.
Samuel G. Smith, 41, said be
grew up with Bassett in Jordan
Park and attended the same
church, which he credited with the
start of Bassett's acting career.
· "She participated in Easter
programs, Christmas programs,
youth programs," he said. "She
was often a speaker. She sang in
the choir."
Smith said he brought his
daughter, Akia Smith, 12, to the
celebration because he considers
Bassett a role model for youth.
"She's overcome a lot of adversity, she's succeeded," Smith said.
Arieal McGee, 10, of St. Petersburg, said Bassett is "someone
I can look up to, someone I might
want to be (like) someday."
McGee said she'd like to be a
movie star.
Bassett told the crowd that if it
hadn't been for the people who had
supported her. along the way, she
wouldn't be where she is.
After Bassett's brief appearance, her mother, Betty Bassett,
said she appreciated the reception
given to her daughter.
"This is the first time she's
been back here to give something
back to St. Petersburg," Mrs. Bassett said. "It was a long time com-

ing, but I'm glad it's here."
Mrs. Bassett said she had
asked her before to come back and
give to the city. "Her response
was, 'Mom, I'm not a public speaker, I'm an actress.'
"Evidently, there's been a
learning experience for her to
come back to save these children,"
Mrs. Bassett said Saturday. "I am
waiting now for some quality time
with her so we can talk and can
find out what has transpired."
She said that before Bassett's
recent visit, she hadn't seen her
daughter since Christmas 1993.
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Families in· Transition
A free public lecture series at
USF St Petersburg
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Januan· 22
The Impact of Public Policy on Families and Childreo
frances fox Ph·en and Richard Cloward
Piven and Cloward are recognized as thoughtful and provocative
commentators on America's social welfare system. Among their books
is Replating tht Poor.

January 29
Past, Present and Personal: Family life in Ameria
john Demos
Demos is the Sam Knight Professor of American History at Yale
l!nh•ersity and the author of many works on fami~· history. including
U11rrdumed Captire: A Family Story from Early America.

February 5
Young \', Old: Healing the Wounds of lntergenerational Coaftict
Susan Mac:\lanus
MacManus is professor of public administration and political
science at the Unh•ersity of South florida and is a Fulbright Scholar.
Her latest book is Yow11g t: Old: Gnterali011al Combat i11 tire
21st Ctnlury.

February 12
Men, Money and Families
Barbara Ehrenreich
Ehrenreich is one of America's leading social critics whose essays
regular~· appear in Time magazine. Her most recent book is
1Jrt Snarli~~g Citizen. a collection of commentaries about the
American family.

February 19
Ea~· Childhood Development and Education: What Works
Da\id Weikart
Weikart is president of High/Scope Educational Research foundation
in Ypsilanti. Mich .. and the author of numerous books and articles on
the issues of early childhood and education.

February 26
Topic and Speaker to be announced.

I
I!

Welfare Reform and tbe Role of Private Charities
MarvinOiasky
Olasky is a journalism professor at the University ofTexas.
His book The Trt~~edy ofAmtrico• Colltpo.ssioll (1992) is credited
with in1luencing the debate·on welfare reform in Congress.

March 18
The Post·Modern Family: T~e~ tbat Serna, T~e~ tbat Bind
David Elkind
Elkind is professor of child study at Tufts University.
His most recent book is Ties that Stress: 1Jrt Nn.•Family lmbokmt.
Elkind has appeared on 1lu Today Show, CBS Morni~~g News
and20/20.

Marcb25
Raising Boys to be Men
The Rev. Henry). Lyons
Rev. Lyons is pastor of Bethel Metropolitan Baptist Church in St.
Petersburg and president of the S.fHnillion member National Baptist
Convention, the nation's largest African.American church group.

I
I
I
Awill
Supporting Families: Education, Social Sen;ces and Welfare
I
Heather Weiss
Weiss is founder and director of the Harvard family Research
I
Project at the Harvard Graduate School of Education.
The project conducts research that contributes to the development
of comprehensive family support programs.
I
AmU
I
Children's Health Care
Charles Mahan
Dr. Mahan is dean of the School of Public Health at the University
I
of South Florida, after serving many years as Florida's chief public
health officer.
I
Amil...lii
Ameria's Children in tbe 21st Century
I
Lucy Durr Hackney
Hackney is senior associate and acting director of the Health
I
Division of the Children's Defense Fund in Washington, and
president and founder of the Pennsylvania Partnership for Children.
I
I
I
!J

-------------------

Welfare e~perts to explore backlash
• Two prominent.
professors will
kickoff the
University Of
South Florida's

annual spring ·.: ·
lecture series

with a discussion
of how Social and
govenunent
policies affect
families.

Author Berbar8

Ehrerweich and

Henry J. Lyons,
hMcl of the
National Baptist
Convention
USA, . .
8lnOng the
epeakeraln
theUSFMries.

ST. PETERSBURG- They have been
credited with fueling the welfare rights
movement - which quadrupled public aJaia..
tance rolls in the early 1970s.
. On the right, they've been accused of
helping to cr~te a culture of dependency which bas spurred calls for drastic welfare
reform. On the left, they've been baiJecl u
brilliant social theorists whose work bas led
to significant change.
Toniibt, Tampa Bay residents can make
•up their own minds.
Professors Frances Fox Piven and Rk:hard Cloward - whose books are CDIIIidered
classic texts in colleges across the nation will kick off the University of South Florida's
annual spring lecture series with a discuasion
of bow government policies affect families.
James Fendrich, who t~ches political
sociology and social movements at Florida
State University, said be bas assigned portions of the duo's Regulating the PtKJr as
mandatory reading this year.
Tboulh the book first came out more
than 20 years ago, it and many of the pair's
other works "stand the test of time," Fendricb said.
In addition to Piven and Cloward, lecturers in the USF series will include author and
social critic Barbara Ehrenreich; Dr. Henry
J. Lyons, pastor of Bethel Metropolitan
Church in St. Petersburg and the recently
elected president of the National Baptist
Coovention USA Inc.; and John Demos, an
American history professor at Yale University who will discuss the American family's
roots.
The university almost canceled the series
this year for lack of money. But Pinellas
County's Juvenile Welfare ~chipped in
$12,000 - enough to ensure t the program could proceed, said Darryl Paulson, an
associate professor of government at USF
who helped put the series together.
The aeries will explore changes in the
American family and how they relate to other
social problems, and address ways that social
and government policy bas shaped the family.
Piven and Cloward have explored the ~sons women seek
welfare - ·or, more important,
why public assistance rolls expand
and contract over time.
Piven, 63, is distinguished professor of political science at City
University of New' York. Cloward,
69, is on the faculty at the Colum-

bia University School of Social
Work.
At tonight's discussion, Piven
said they will dissect economic
changes that have led to the recent
push for welfare reform.
"This sort of obsessive concern with out-of-wedlock births
and the single-parent family is very
potent stuff," Piven said last week.
"We want to try to explain this
preoccupation with family values,
with sex, and also with race."
Much of the furor over welfare
stems, Piven said, from the anxiety
many Americans feel over their
own economic stability.
Corporate "downsiJing" has
forced millions of workers from
their jobs - many of them highpayinJ, supposedly secure positions. The displaced often are
forced to find low-paying, unskilled
work, Piven said.
At the same time more women
are being forced to enter the job
market, "not as a result of their
liberation, but u a result of male
wages' falling," Piven said.
The hardest hit, Piven said, are
male high school graduates, many
of whom could have soulht secure,
well-paying factory jobs a generation earlier. "This is a group that
bas taken the worst pummeling in
the labor market. That group has
been really devastated.
"All this creates a huge reserve of anxiety," Piven said.
"Since people don't see economic
solutions - and political leaders
are not offering ecooomic IO.lutions
- people are very SUJCel)tible to
political talks about eex and race
and values, which are isaues, by
the way, that government can't do
much about."
The call to traditional values is
ooe result of workers' insecurity
about their declining prospects,
Piven said.
Part of that call is the demand
. for welfare mothers to pull their
own weilht.
Much evidence suggests, for
instance, that welfare recipients
don't cbooee to have babies in order to collect more benefits. But
the debate hasn't been influenced
much by evidence, Piven insists.
"It's such an emotional issue,"
Piven said. "People have such
deep preconceptions about it that
evidence is not as persuasive as
sweeping pronouncements about
welfare and poor women."
Some have suuested, USF's
Paulson noted, that Piven and Cloward's early activism led to the
welfare explosion that many now
wish to reform.
"You could make the case that
they might be responsible, to some.
degree, to the current conservative reaction movement," said
Paulson.
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Local campaigns
taking shape
• Candidates are annoWlcing
and issues are being brought
out in preparation for this
year's COWlty elections.

People will tell you the presidential
election of 1996 is a big deal, but let's
consider the facts.
Say your property tax bill is $500
too high, your Social Security check
gets lost in the mail, or your daughter's
second-grade class has too many pupils.
What do you think will happen?
Maybe the president will invite you to
the White House so be can fix it?
No. But people who just might be
able to fix those problems will place ·
their names on the ballot this year. In
addition to electing a president this
November, we'D also select the people
from Pinellas County who collect our
taxes, govern our schools and serve in
the Florida Legislature.
Local campaigns are mercifully
shorter than the presidential one, so
it's bard to say exactly who will run for
which office locally. Many candidates
still are deciding.
For example, Georgia Brandstadter-Palmer, a psychologist who coordinates mental health services for the
Pinellas court system, said Friday that
she is considering running for sheriff. If
she does, she would face incumbent
Sheriff Everett Rice, a Republican who
so far has no opposition. She expects to
decide soon.
Here's an early look at races likely

to be among the most hotly contested
of 1996.

'Following Wallace
The race for Florida House seat 52
would be an interesting one under any
circumstances, because two wellknown-Democrats are battling each
other in the Sept. 3 primary, and two
Republicans are planning vigorous
campaigns of their own.
But the race is all the more intriguing because this is the district
where Peter Wallace served for 14
years, eventually rising to his current
· position, speaker of the Florida House.
Following a tradition of Florida House
speakers, Wallace, a Democrat, is not
seeking re-election.
Because the district has roughly
equal numbers of Democratic and Republican voters, both parties are working bard to elect one of their own here.
The district includes northeast St. Petersburg, Kenneth City, the LeaJman
area and part of Pinellas Park.
On the Democratic side, former
City Council member Martha Maddux
will run against Margo Fischer. Fischer
has been active in education issues and
is former vice president of a municipal
finance company. She is married to
David Fischer, mayor of St. Petersburg.
Fischer has been working as a volunteer "education advocate" and
helped found a Pinellas County association of school advisory councils. But
she said she decided she would have a
better chance to make real changes in
the Legislature. She wants to find ways
Please see CAMPAIGNS Page 3

FISCHER

MADDUX

Campaigns
from P1ge 1

Burns said the state needs to
focus on prevention programs as
well as punitive ones for young
criminals, and he said he would
work to make sure the state has a
more comprehensive way of managing its water.

to lower class size and to emphasize alternative schools for stu·
dents who are disruptive.
"I think I'm the best candidate
because I have a real clear goal and
a mission," she said, and that mission is to improve schools.
But Maddux has a long reswne
of civic involvement, and is the
only candidate of either party who
has been elected to office before.
She served on the council from
1983 to 1989. She also is a member of the Juvenile Welfare Board BILIRAKIS
and is a member of one of the
state's community health purchasing alliance boards, also called a
"chippa" board. The chippas use
pooled resources to provide afford·
able health insurance to small businesses.
She said she wants to encourage innovations in local schools,
continue the work of the chippa
boards and focus on economic development and job growth. She
said she is still working out spe-

PROVENZANO

CORBINO

WALTON

cifics.
"I'm proud of the involvement
that I've had through the years,"
she said. "I think I can make a
difference quicker because of my
contacts in Tallahassee."
On the Republican side, chiropractor Frank Farkas is seeking
the nomination, as is.Cary Burns, a
former program coordinator for
Operation PAR.
Farkas said he has been a vol·
unteer in many local campaigns,
not just in Republican ones, but
also in Wallace's.
Farkas said he would not vote
for any new taxes and would like to
see the Legislature reduce the size
of Florida's budget. He favors welfare reform, although he stressed
that reforms should not be so dras·
tic as to harm children.
"Government has gotten to the
point where people have lost their
self-reliance, their personal responsibility, because government
will take care of everything," he
said.
Burns said his life experience
will make him a good candidate. He
spent seven years working as a
marine biologist for the state of
Florida, and worked as a retirement plans coordinator for Dean
Witter. He also bas had the chance
to see how· the juvenile justice
system works through his work at
Operation PAR, where he is a
part-time instructor.
He said he decided to run partly because he thought that "my
qualifications were better than
those who were planning on running."

Challenging Bilirakis
U.S. Rep. Michael Bilirakis, RPalm Harbor, has steamrolled over
many opponents since he was
elected in 1982. This year, he
would seem to be even stronger
politically- he's a member of the
new Republican majority in Congress and played a leading role in a
GOP plan to cut $270-billion from
the projected growth in Medicare.
But that last part will provide
campaign issues for his challengers. Both ·the Democratic candidates, former Oldsmar Mayor jerry Provenzano and Pasco County
resident Scott Walton, are expected to challenge Bilirakis on that
move. Those criticisms could sting
in a district heavily populated with
retirees. The district includes
northern Pinellas, northern Hillsborough and central Pasco counties.
Safety Harbor Commissioner
Pam Corbino hopes those two never get the chance to level that
criticism. Corbino plans on eliminating Bilirakis in the GOP primary. She said she believes she can be
a more aggressive advocate for the
9th District than Bilirakis has
been.

As public defender, Jagger IU·
pervises the lawyers who represent people charged with crimes
who can't afford to hire their own
attorneys. Jagger was hired in Pinellas in 1961 and added Pasco in

1964.
Jagger says this long experience makes him an excellent candi. date for re~lection. But Robert
Dillinger, a St. Petersburg defense
lawyer known for success in highproflle cases, is challenging Jagger. He says it is time for new
blood.
The two
have
en·
gaged in a
little squabbling
already. Jagger has fired
off a letter
complaining
that his staff
JAGGER
bas received
political
mailings
from Dillinger at their
offices at
work. The
Dillinger
campaign acknowledged
it has sent a
mailing to
DILLINGER
Jagger ' s
staff, but
said the letter was designed to
reassure employees they would
not be fired if Dillinger wins and
that they would not be asked to
make campaign contributions. Several Jagger employees have contributed to Jagger's campaign. .

In other races:
• Look for a bard-fought campaign between incumbent Tax Collector W. Fred Petty and his former top assistant, Gerald Castellanos. Both are Republicans,
although Castellanos bas switched
parties twice within the past year.
• County Clerk Karleen DeBiaker faces challenges from jane
Olds, who has been employed by
the office for 23 years, and Don
Leonard, a retired accountant. All
three are Republicans.
• Look for candidates to come
out of the woodwork in School
Board races. Ditto in two vacant
circuit jud~e seats.

• County Commissioners in Pinellas have a habit of getting electPublic defender
ed the easy way - without opposiRobert Jagger is not just the tion. So far commissioners Steve
public defender for Pinellas and Seibert, Sallie Parks and Robert
Pasco counties - he is the o"IY Stewart are unopposed.
public defender that either county
- H you hive • news lip about
has ever had, and he may be the local polltica, you can ,.ach Curti•
longest-serving public defender in Krueger It 445-4174, or by e-mail It
cluueger@ aptlrnes.com
the nation.

,.....
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Elithia V. Stanfield
She's In charge of lobbying for the
Interests of Pinellas In Tallahassee.
Wrth govenunents everywhere
chopping costs and responstbilities,
E1ithia V. Stanfield has the unetm
able task of making sure Pinellas
County doesn't get hit harder than
other areas of the state.
Stanfield, 43, is a newly hired
assistant county administrator in
charge oflobbying for Pinellas' interests in Tallahassee.
:
She11 try to make sure the state helps pay for the beac}J
renourishment projects considered important to the
~
tourist industry. She11 help with the efforts to preserve the
county's water supply. And she'D generally try to keep the
state from forcing programs onto the county without the··
money to back them up.
. "'t's exciting," Stanfield said, "but it's a little scary, too."
What's more, she's a registered Democrat in a county
full of Republicans, but Stanfield says that's not an issue. ·
She says she hopes to work with business leaders, wholike the county itself- want to make sure Pinellas gets itS
fairshare.
.·
Stanfield has worked in tough environments before. :
She was th~uveni1e Welfare BoardJ chief lobbyist for
five yearsore takiiig the lobbyist JOb with the county in
· December. At the same time, she chaired the task force
that recommended controversial changes last year to the
School Board's busing plan. •
Stanfield descnbes herself as committed and dependable, sticking with things once she gets involved. She
stuck with her involv~nt in the St Petersburg Junior
League, becoming the first black person to be elected
president of a Junior League chapter in the Southeast. •·.
-NED SEATON
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Film star Ancela Bassett reads to a crowd
Welfare Board's 50th anniversary year.

JWB kicks
off 50th
year
c:J A guest appearance
by film star Angela
Bassett was the
highlight of the first
event celebrating the
Juvenile Welfare ·
Board's golden
anniversary.
~ IDUSTINE IIILLEN
eader Associate Editor

Fifty years ago when a
Pinellas County juvenile
judge by the name of Uncoln Bogue was looking
for a long-range solution
for troubled youth. little
did he realize that what
would follow would

at Saturday's kick off for the Juvenile

impact families throughout the county for years to
come. Bogue, along wtth
a handful of other concerned Individuals, went
to work and drafted a bill
to create a special taxing
district dedicated to children's services. The bill
was passed 1n November
1946, pavtng the way for
the creation of the Juvenile Welfare Board 0\VB).
Although Bogue did not
live to join in the 50th
anniversary year celebration, his efforts will long
be remembered.
On Saturday, more
than 1.000 people turned
out 1n support of JWB's
golden year. The festive
event at JWB headquarters in Pinellas Park drew
a crowd of families from

Tarpon Springs to St.
Petersburg. Nearly 50
agencies who receive JWB
funding offered games.
stories, face painting and
other acttvttles to children
and their famllies.
But the highlJght of the
day came when St.
Petersburg native, film
star Angela Bassett, took
center stage to read a
short story called Thank
you, M'am, to an awestruck audience.
ibis is a great way to
begin the celebration,"
said Jim Mills, JWB executive director. "Many
exciting things have happened over the last 50
years. We have become a
neighborhood-oriented
program, with people
working together as a
community. Rather than
focusing on people's problems, we focus on their
strengths."

.
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BRIEFLY
Hotel to honor 'rays of sunshine'
Do you know someone who is a "ray of
sunshine," an unsung hero whose praises you
would like to sing? The St. Petersburg Bayfront
Hilton is seeking these people. Volunteer
coordinators and executives of charitable
organizations are invited to a meeting today at 5
p.m. at the hotel, 333 First St. S, to hear plans to
honor special volunteers. A "Ray of Sunshine"
awards luncheon in May will honor those
selected. "While we recognize that there are
already several volunteer appreciation events in
the area, we feel there is probably room for one
more. We feel this is a great way for our hotel to
'give back' to the community that supports us,"
said Mike Quisenberry, director of sales and
marketing for the Hilton. Please call Megan
Erskine, 894-5000, If you plan to attend the
meeting.

Children's advocate to speak
SEMINOLE - Jack Levine, executive director of
the Center for Children and Youth in Tallahassee,
will be featured at the community forum " Children
and Families First: How to Get Our Needs Met"
at 6:30 p.m. Thursday at Aldersgate United
Methodist Church, 9530 Starkey Road, Seminole.
The forum, sponsored by Child Advocacy
Committee of the Juvenile Welf~re Board of
Pinellas County. will look at the tmportance of
grass-roots advocacy on behalf of children and
families in this election year. For information, call
823-6098.

Black History Pageant is Feb. 4
ST. PETERSBURG- The 18th annual Black
History Pageant will be held at 6 p.m. Feb. 4 at

the Bayfront Center's Mahaffey Theater, 400 First
St. S. The theme of the pageant is "We've Come
This Far By Faith: The History of the Black
Church. " Young people will dramatize the history
of the black church and tell the stories of
African-American ministers and theologians who
have been an important part of the community.
The history will include the stories of the Rev.
Martin Luther King Jr., the Rev. Jesse Jackson,
John Jaspar and Nannie H. Burroughs, and local
Revs. A. Leon Lowry and Henry Lyons. The
pageant also will feature a 50-voice youth gospel
choir; Vocal Point, a local a cappella group; and
the Dundu Dole West African Dancers, who will
perform sacred dances. The pageant is
sponsored by the Black History Pageant
Committee of Bethel Community Baptist Church
and was started to give African-American
youngsters a place to display their singing,
dancing and dramatic skills. The pageant is free
and open to the public. For information, call
327-9869 or 822-7674.

Paramedic fired after assault aiT8st
ST. PETERSBURG - Paramedic Rickey T .
Peterson, charged with sexually assaulting three
women and suspected of attacking others, was
fired from his job Tuesday. Peterson was given a
chance to resign when visited in jail by fire Chief
Jerry Knight, but he declined. Knight said he had
" strong probable cause" to justify the firing after
learning that police investigators have linked
· Peterson to at least three attacks. If Peterson is
found not guilty during his trial or if he is cleared,
the fire chief said, the department would decide
whether the paramedic should be given back his
job. Peterson, 37, has been employed by the city
since 1989.
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